
Delight consumers 
by conserving the 
goodness of nature
What has value deserves to be preserved, 
defended, protected and feded so that 
everyone can enjoy it.

That is why at Hero we have made it our 
mission to conserve the creations of the 
greatest artist of all time: Mother Nature.

This report contains all the actions we carry 
out to fulfill this mission.
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Our commitment to sustainability is a core principle of our 
mission. Only by protecting and respecting nature and its 
raw materials, are we able to offer healthy, natural and 
maximum quality food to the thousands of consumers who 
rely on us daily.

At Hero, social responsibility is not an isolated issue within 
our business strategy. On the contrary, it has been present 
from our origins, inspiring our values and actions over our 
more than 100 year history. Thus, we work daily to guaran-
tee respect for the environment where we work, betting on 
a responsible business model that allows us to maintain 
close, respectful and transparent relationships with all our 
interest groups.

Hero’s success has been a legacy since 
1886, always offering innovative products 
in a sustainable way and protecting biodi-
versity in order to “delight consumers by 
conserving the goodness of nature”.

“We are committed to 
being climate positive 

by 2030”

1.
Letter from the 
General Manager
The world health emergency experienced worldwide due to 
the propagation of Covid-19 in 2020 has been a challenge 
that all actors in society have had to face. As individuals, we 
have been left exposed in an unprecedented situation which 
has not only tested our resilience capacity for sacrifice, 
but also provided us an opportunity to stop and reflect. An 
opportunity to understand that health is essential, and we 
must do as much as possible to preserve it. As entrepre-
neurs, Bpthis crisis has highlighted the necessity of placing 
our interest groups as a core value and doing the most 
to meet their necessities, especially in the most difficult 
moments. Being committed to responsible business is now 
more important than ever.

At Hero, we are aware of this situation and we want to go 
one step further in our commitment to responsible busi-
ness. We are convinced that we must increase our efforts 
to be able to drive the change towards a more sustainable 
world. That is why all the subsidiaries at Hero Group have 
committed to being climate positive by 2030. Hero Spain has 
spent many years working to reach this objective and we 
will continue doing our best to achieve it.

Javier Uruñuela Fernández
General Manager Southern European Cluster
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Hero Spain
in 20192. 

At Hero Spain, we work hard to conserve the goodness of nature. Therefore, in 
2019, after many years of research and efforts, we are proud to have innovated 
in more than 90 recipes by elaborating them in the most natural way possible, 
getting closer and closer to “homemade” food. 

Moreover, this would not be possible if we did not care for and respect the 
environment closest to us. Thus, this year we want to go one step further by 
committing to being climate positive by 2030.



2. Hero Spain in 2019
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“Contributing to a healthy life, 
conserving the goodness 
of nature”

“Respecting the 
environment closest to us”

We are committed to 
national and 

local suppliers, 
who represent almost

of total suppliers.

91% 
of non-hazardous waste 

are evaluated, resulting in 
the recovery of 7,5% of the 
total delivered to landfills.

92% 
of the waste generated 
is segregated at source, 

for later reuse and/or 
recycling.

Thanks to the energy efficiency 
measures applied in our value 

chain, we have successfully 
reduced our CO2eq 

emissions

of our  suppliers 
belong to SEDEX, 
a platform that enables 

us to evaluate their 
sustainability criteria, 
and we are committed 

to achieving 95% 
in 2021.

60%

78%
100% 
of the electric power 

consumed by Hero Spain 
comes from 

renewable energyThe Hero Institute for Infant Nutrition has carried out:

 research
projects

innovation
projects

In the 
areas of:

A 

increase in the 
total consumption of 
ecological raw 

materials 
over the last 
three years

39% 8 11
Health and Nutrition
Food Science and Technology
Food Naturalness 
Food Sustainability

The design of a 
framework tool to 
evaluate our products 
in line with our mission 
and to ensure they are 
as natural as possible.

+90
Innovation in More clear labelling

products

Healthier recipes

In 2019, we emitted a total of:

8,815 tonnes, 

3,179 tonnes  
tonnes of which were 

compensated for:

By recycling

And by planting 3,800 trees 
en in the Regional Park of Sierra 
Espuña (Murcia).Planting the edge of 

our cereal suppliers’ 
wheat crops in Teruel with 

melliferous flowers to 
improve bees’ biodiversity 

– Bee Careful Project

Our employees have donated

 3,500 € 

to the Spanish Association 
Against Cancer (AECC)

 by becoming involved in the initiative “Solidary Cent”.

We have donated 
more than

65tonnes 
of food

 to vulnerable groups.

Hero Spain Sustainability Report 2019
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Our 
commitment 
to corporate responsibility

3. 

3.1 Mission and values

3.2 Corporate governance

3.3 Corporate 
Responsibility Strategy



3.1
Mission 
and values

1212

Our values help us navigate the constantly changing environment in which we work, guaranteeing 
the innovation to meet the needs of our clients. At Hero, we foster an environment where our team of 
professional entrepreneurs can flourish and where creativity, imagination and new ideas are highly 
esteemed. Our daily activity is family oriented, working in an open-minded and informal way by taking 
quick decisions. This way, we give our people the freedom and responsibility necessary to reach their 
goals and ambitions in the way they think is best.

Mission
To delight consumers by conserving the goodness of nature, that is our mission. In order to achieve it, 
we work every day addressing the needs and desires of today’s consumers for real and honest food.  
At Hero, we believe in going back to the basics, giving back to Earth what it offers and adopting the 
principles of purity, honesty and simplicity.

Values
Our ambition to grow and evolve, always preserving as much as possible of the goodness of nature, is 
based on five core values:

Change                             Entrepreneurship                       Speed  

Empowerment                                           Family

3.1  Our commitment to corporate responsibility Mission and values

Hero Spain Sustainability Report 2019



Governing bodies 
of Hero Spain
The governing bodies of Hero Spain are composed of the 
General Board of Shareholders (Hero Group represents 
95.94% directly and 4.06% indirectly) and the Board of 
Directors.

1. The General Board of Shareholders

The General Board of Shareholders shall be competent to 
discuss and adopt resolutions on all issues reserved for them 
by legislation and the Corporate Statutes, and, in general, 
on all issues that are submitted to their legal jurisdiction at 
the request of the Board of Directors and the shareholders 
themselves in the way determined by the law.

2. The Board of Directors

The Board of Directors, as the highest competent authority 
in Hero Spain’s administration, is fully responsible for 
managing, administering and representing the Company 
in the development of activities that make up its corporate 
purpose. The members of the Board of Directors of Hero 
Spain are not remunerated for the services they render as 
members of the Board. 

3.2
Corporate 
governance

Finance and 
Systems Manager

General 
Manager

Trade 
Marketing 
Manager

Marketing 
Manager

Export Marketing 
and Business 

Development ManagerInnovation and 
Quality Manager

Human 
Resources 
Manager

SC Manager
(Supply chain)

14

The Board of Directors delegates the Company’s day-to-day 
management to the Executive Team, focusing its respon-
sibility on the supervision of the team itself and assuming 
the general functions that it is legally entitled to do. It is 
composed of three members:

• Executive President: D. Emilio Gimeno Cuspinera
• Executive Vice President: D. Markus Lenke
• Executive Secretary: D. Eduardo Calpena Torá

14

All members of HE staff must avoid 
any conduct that, even without 
violating the law, may damage the 
reputation of HE or Hero Group; they 
must act with honesty and integrity 
with all their contacts and transactions 
and must know all the laws affecting 
their work. No member of the staff 
shall conciously cooperate with third 
parties in violation of any law.

3.2  Our commitment to corporate responsibility Corporate governance

Code of Ethics and Conduct

Hero Spain has a Code of Ethics and Conduct with a series 
of general guidelines to guide the behaviour of the staff 
that make up the Company in the performance of their 
professional activity, guaranteeing compliance with current 
legislation.

We are committed to acting at every moment in compliance 
with the current legislation and the agreed international 
ethical practices with complete respect for Human Rights 
and public freedoms. 

The activities and operations performed by Hero Spain 
are carried out according to its Corporate Culture and 
Procedures that have been developed on the basis of the 
Company Policy and the United Nations Global Compact, 
whose objective is to adopt universal principles from the 
fields of human rights, and employment and environment 
regulations.

Hero Spain (HE) respects freedom of association and collec-
tive negotiation. Likewise, the company rejects child labour 
and, in general, all forms of exploitation. Hero does not 
tolerate any form of forced labour or work involving physical 
or psychological abuse or exploitation of vulnerable groups 
or illegal trafficking of workforce. Additionally, Hero Spain 
is committed to not employing minors or foreign citizens 
without a work permit.

Our regulatory compliance system has evaluated the possible 
risk of the occurrence of human trafficking so as to be pre-
pared and able to detect certain inappropriate behaviours 
that may take place inside the Company. To this end, we 
have established a specific procedure on the prevention of 
crimes such as human trafficking, prostitution, and sexual 
exploitation.

Hero Spain Sustainability Report 2019
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Permanent members::

• General Manager: who shall assume the presidency
• HR Manager
• Administrative Manager
• Head of the Management Model: who shall assume the      
   role of secretary

Temporary members:

• I+D Manager
• Head of Production

16

There is a Regulatory Compliance Committee (RCC) or 
Ethics and Conduct Committee (ECC)

that, as a registered body of participation, has the responsi-
bility of exerting the Regulatory Compliance and is in charge 
of the resolution of internal conflicts in matters of Criminal 
Liability of legal persons.

The Management of Areas (Structure of Prevention, SP), 
under the guidelines and in collaboration with the RCC, 
will coordinate and supervise the fieldwork in matters of 
regulatory compliance. This Committee is composed of 6 
members: 4 permanent and 2 temporary. Temporary mem-
bers will be renewed every 5 years unless the circumstan-
ces require an early renovation.

These members have suitable technical, professional and 
personal conditions, professional experience and hierarchical 
and organisational independence.

16

Among the ethical principles of this Code we include 
“the commitment to act at every moment in compliance 
with the current legislation and the agreed international 
ethical practices with complete respect to human rights 
and public freedoms. Activities and operations performed 
by Hero Spain are developed according to its corporate 
culture and procedures that have been developed on the 
basis of the Company Policy, whose objective is to adopt 
universal principles from the fields of human rights, and 
employment and environment regulations.”

Other principles address gender equality, respect for 
people, work-life balance, safety and health at work, as well 
as selection, remuneration and professional development. 
It also establishes a series of general guidelines of conduct 
regarding the environment, corruption, money laundering, 
interest conflicts, and food quality and safety, among other 
issues.

“Activities and operations performed by Hero Spain are developed according to 
its corporate culture and procedures that have been developed on the basis of 
the Company Policy, whose objective is to adopt universal principles from the 
fields of human rights, and employment and environment regulations.”

This system will allow for the reporting of behaviours, 
actions or facts that may constitute:

Breaches of Code of Ethics and Conduct

Breaches of external regulations/ current legislation

Breaches of Hero’s internal regulations

Fraud or any criminal activity

Any member of the company might be accuser or accused 
within the system. The complaint procedure can be by 
means of telephone, in person or through any other 
suitable channel. The confidentiality of the personal data 
of the complainant, according to the current General Data 
Protection Regulation, as well as its processing for the 
exclusive objectives described here are guaranteed.

Hero Spain Sustainability Report 2019
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Currently, Hero has Corporate Responsibility integrated 
into its value chain and implements sustainability criteria 
in all its performances. We have identified our interest 
groups:

      Staff

      Suppliers

      Consumers

      Organisational clients

      Local community

      Public and private institutions  

      Biodiversity

In 2015, we conducted a materiality analysis in collaboration 
with the University of Murcia with the aim of determining 
our priorities and laying the scientific foundations to guide 
the Social Responsibility strategy of our company. The 
analysis enabled us to discover those responsible aspects 
that are considered important and relevant by our interest 
groups, as well as those aspects considered less signifi-

3.3
Corporate 
Responsibility 
Strategy

18

Thus, during 2020, a new materiality matrix has been elaborated and a new sus-
tainability strategy has been presented aiming to being climate positive by 2030 by 
considering our whole impact “from the fields to the tables”.

cant. The results of the study led our efforts towards the 
requirements or necessities of each indicator for the period 
2015-2019.

In order to conduct this materiality analysis, several 
face-to-face meetings were held, and an online survey was 
completed by more than 1,500 representatives of inte-
rest groups (staff, suppliers, consumers, organisational 
clients, local community, public and private institutions and 
biodiversity), a figure that means a true breakthrough of 
participation in these kinds of studies.

Our commitment to sustainability is a core principle in our 
Group’s mission: “to delight consumers by conserving the 
goodness of nature”. We have always seen nature as our 
partner, a partner we care for and with whom we work side 
by side, always with the feeling that more must be done to 
drive change. 

Thanks to our materiality matrix and in line with the work 
and actions carried out over the last 5 years, we want to go 
one step further to tend to our environment together with 
our interest groups.

Biodiversity
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Sustainability is constantly on the news. And rightly so. Over the past century, we have not been very kind to 
our planet. The moment has come for us, including Hero Group, to increase our efforts in order to reduce 
our impact.

We have been working towards this goal for so many years, but now we want to go one step further. We 
owe the planet because it is nature which provides us with the raw materials that we need to develop our 
own products and delight our consumers.

Our approach

20

Sustainable 
sourcing

Conservation of raw materials 
thanks to strategic and 

sustainable supply.

Working in close collaboration 
with our suppliers and farmers 

to guarantee a positive impact on 
biodiversity and the 
health of our soil.

Net neutral 
production

Conservation of raw materials 
thanks to neutral net production 

in all our products.

We will implement this in all 
our production facilities but 

will also work together with our 
co-manufacturers towards this 

objective.

Naturally 
healthy products

Conserving the goodness of 
nature thanks to our naturally 

healthy food.
 

We will leverage our brands to 
educate and collaborate with 

consumers on a holistic diet both 
good for us and for the planet. 

In addition, we will enhance our 
portfolio to give consumers more 

naturally healthy options.

Our climatic pillars

Hero Spain Sustainability Report 2019
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History 
and awards4. 

Our history

Awards



Over 100 
years of 
history

1886 
Founding of Conservenfabrik 
Lenzburg, Henckell & Zeiler, 
in Lenzburg (Switzerland).

1910 
 Launching of the 

Hero Brand

The name of the Hero brand 
comes from the joining toge-
ther of the first two letters of 
the surnames of the partners 

HEnckell and ROth. 1922 
Founding of Hero 
Alcantarilla

 On the 20th January 1922.

1930-1950 
Selling products from Hero 
Alcantarilla in Spain that were 
manufactured there under the 
Hero brand.

1910-1939 
Flourishing business and 
international expansion.

1950-1980 
Hero consolidated its position as 

one of the most important food 
companies in the country.

In 1972 the name Hero 
Alcantarilla S.A. was 

replaced by Hero 
España S.A.

1980-2000 
Increase in the quality control 
and investment in R&D&I, 
including in its strategy clients, 
suppliers, the environment, 
corporate responsibility and 
environmental efficiency.

1985
Birth of Hero Baby

1995 
Dr Arend Oetker adquires a 
majority stake in Hero. 

2000-2010 
Hero builds a centralised 
warehouse in Alcantarilla with 
the latest self-supporting 
technology and with a capacity 
for more than 30,000 pallets in 
order to improve distribution 
and storage.

2015 
New corporate 
identity 

Our logo is updated in the 
form of a leaf to make it 
coherent with our mission.

2017 
Hero launches project 
GON

to guarantee that all its 
products are aligned with its 
mission.

2006 
Creation of the Hero Institute 
for Infant Nutrition in which the 
best international experts in 
infant nutrition work.

2010-2015 
Hero Spain adapts to an 

interconnected, digital, and 
changing world.

4. History and awards



“Laurel FEAPS” 
for supporting labour 
integration of people with 
intellectual disabilities, 
given by FEAPS.

Our 
recognitions 
support us
Hero Spain has received 
more than 60 awards 
throughout its history. 
Some of the most 
remarkable are:

26

Premio Nacional 
Empresa Flexible 
en la categoría de

 Gran Empresa.

Premios 8 de 
marzo de Igualdad 

de la Región de Murcia.

Accésit ESPIGA DE ORO Award
awarded by the Spanish Fede-
ration of Food Banks and the 
Ministry of Agriculture.

Social Company Prize
Mundo Ciudad Foundation.

VIII Energy Awards 
Region of Murcia
in the category of Energy 
Efficiency.

“ANTONIO RUIZ GIMÉNEZ” 
AWARD
for good practices in 
occupational risk prevention 
in the Region of Murcia. 

Fidelity Award
given by FESBAL 
(Spanish Federation of 
Food Banks).

Recognition for our 
Training and Development 
Policy, awarded by Capital 
Humano Journal.

“José Luis Pérez” Prize
for Corporate Social Res-
ponsibility, awarded by Ca-
pital Humano Journal and 
the University of Deusto.

Award for the Ecodesign of 
Containers and Packaging  
Region of Murcia.

1998

2000 

2005 

2004

2009 2017

2016

2014

2012

Agro Award
Given by La Verdad to Hero Baby Solo, 
chosen as ECO product of the year.

Recognition for the 
Promotion of Employability

Given by the University of Murcia.

AENOR Recognition 
For maintaining the ISO 9001 

Certificate for 25 years.

Matrona of Murcia Award
Given by the Food Bank of Murcia (Basmur).

2019

Hero Spain Sustainability Report 2019
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Offering 
the goodness 
of nature

5. 
5.1 Commitment to 
our consumers:
Safety, health and quality through 
science

5.2 Commitment to 
our suppliers

5.3 Social Commitment

5.4 Commitment to 
business sustainability  



5.1
Commitment 
to our 
consumers:
 Safety, health and quality through science.

Promoting a healthy diet
According to Rob Versloot, CEO of Hero Group, “Nature is 
all about basics: it is simplicity, honesty and purity. We have 
a great heritage and we must go back to basics. Thanks to 
the optimisation of processes, innovation and ‘premiumisa-
tion’, we have focused on the natural quality of our products 
and, actually, they make the goodness of nature available 
for our consumers in tune with the times. Our mission as a 
company, ‘delight consumers by conserving the goodness 
of nature’, is a matter of pride for each person who is part 
of Hero. This pride does not come only from having great 
brands, knowledge and capacities and from joining our passion 
towards our common objective, but also from knowing that, 
by doing all this, we are offering better products to our 
consumers.”

In order to fulfill our mission through our foods, Hero 
has developed the project GON (Goodness of Nature). Our 
most important goal is to guarantee that our products are 
aligned with our mission and that we are able to evaluate 
objectively whether they are progressively oriented to 
“delight our consumers” in a natural and healthy way, “by 
preserving the goodness of nature”.

Furthermore, Hero Institute for Infant Nutrition has been 
doing research for more than 50 years to guide the compa-
nies of the Hero Group in developing the best infant foods. 
With the advice of our scientific advisory committee, we ela-
borate nutritional guidelines and scientific opinions based 
on the latest advances in paediatric nutrition.

“Conserving the goodness of nature”

30

“We’ve reformulated more than 
90 products aiming to offer 

more transparent recipes” 
Jon Mielgo Iza

Marketing Director Hero Spain

Consumers, core to 
our innovation
At Hero Spain, the main objective in innovation is offering 
the consumer healthy food by preserving the goodness 
of nature at its maximum. To do so, our innovation efforts 
rest upon the latest scientific evidence, but also on the 
market trends since they provide valuable information on 
the needs of our consumers and how they understand the 
concept of “natural”. Listening our consumers actively, as 
an essential pillar for the development of new products and 
the improvement of the existing ones, has led us to foster 
the category of infant nutrition. Thus, we have updated the 
majority of our entire portfolio and reformulated more than 
90 products aiming to offer more transparent recipes with 
cleaner labels, closer to homemade food.

1. Launch of our new infant cereals with no added 
or produced sugars, a goal achieved thanks to 

having hydrolysis eliminated from our 
manufacturing process.

2. Relaunch of our new range of baby food jars, 
resulting from our search for recipes closer to ho-

memade food with clean labels. To do so, we 
have eliminated starch from our recipes.

Main advances in 
innovation over 2019:

5.1  Offering the goodness of nature Commitment to our consumers
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Innovation and development, 
our cornerstone
Hero Spain innovates, manufactures and commercialises 
a wide range of food, with the best products that nature 
provides, and implements the most careful manufacturing 
processes in order to give consumers the most natural and 
highest quality. This way, Hero contributes to sustainable 
development actively and positively.

We use the best and most natural 
ingredients available.

Authenticity

Processing
We preserve the goodness 
of nature through minimal 
processing.

The Goodness 
of Nature

32

We remain loyal to our tradition and 
Swiss virtues such as reliability, 
quality and safety.

Safety Competitiveness
We pursue a long-term mission to generate 
sustainable growth. Delighted consumers from 
the basis of the success of the company.

We ensure sustainable value 
creation through a responsible 
and social approach to resources.

Trust

Health
We contribute to a balanced diet 
and support a healthy lifestyle.

Sustainability 
and Health

Non-negotiable 
principles

“Our products show great 
prestige in the market, 
standing out for their 
innovation, quality 
and safety”
Pablo Serrano Santos
I&Q Director Southern European Cluster

Hero Spain Sustainability Report 2019



Hero Spain manufactures natural healthy foods, 
which are grouped in the following families:

34

NATURAL SPREADS
Jams and marmalades elaborated 
with good quality fruit, with many 
different flavours to delight our 
consumers, and honey of 100% 

Spanish origin.

34

PEDIALAC
Complete range of baby food available 

only in pharmacies.

SOLO
100% ecological foods.BABY

Infant food from 0 to 12 months of age 
and from 12 months to 3 years of age.

34

SNACKS
Fruit and cereal pouches with no 

additives and cereal bars.

FOOD SERVICE
Excellent products adapted to offer 

satisfactory solutions in all 
Horeca channels.

READY-MADE 
MEALS

Homemade meals to enjoy good tradi-
tional cuisine in the quickest and most 

comfortable way with 
traditional flavour.

SAUCES AND 
SYRUPS

With fresh natural ingredients.

Hero Spain Sustainability Report 2019
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Hero Institute 
for Infant Nutrition
The Hero Institute for Infant Nutrition is the result of the 
work of the International Hero Department of Research and 
Nutrition, the Hero Scientific Committee and leading world 
scientists, experts in infant nutrition.

The Institute is located in the facilities of Hero Spain and 
has more than 80 years of research experience in infant 
nutrition. Its main task is to guide the companies of the 
Hero Group in developing the healthiest, most natural 
and sustainable infant foods in line with our company’s 
mission.

36

Experts in taking 
care of what matters 
most to us 

For this purpose, the Institute carries out research projects 
in collaboration with different research centres and 
universities from all over the world in 4 main 
knowledge areas: 

“All our research aims to participate 
in the goal of  having a positive 
impact on the health of both 
population and the planet”
Dr. Luis Manuel Sánchez Siles
Director Research & Nutrition Hero Group

Health and Nutrition
Food Science and Technology
Food Naturalness 
Food Sustainability

Hero Spain launches the brand Hero Baby with 
the first baby food jar. In that moment, the first 
research project on infant nutrition begins 
in collaboration with a university aiming to 
improve the quality of proteins and availability 
of minerals in infant jars.

Main milestones in 
our research and 
development 
history:

The name of the brand is created and 
inspires the shape of the tin cans with 
the letters H, R and O.

The Hero Institute for Infant Nutrition 
is created. This Institute works in colla-
boration with many different national 
and international research centres.

An important multicentre clinical trial 
is performed in collaboration with 8 
hospitals in order to validate the infant 
formula “Nutradefense” in Spain.

Hero develops its most advanced 
infant formula containing milk fat and 
MFGM (milk fat globule membrane). 
The TUMME study is a research 
project that, in collaboration with 
different Swedish and American uni-
versities, has validated its functional 
effect on infants.

Hero Group achieves an important milestone thanks to the refor-
mulation in Spain of its wholegrain infant cereals with no enzyma-
tic hydrolysis (sugars produced during the manufacturing).

A pioneer infant formula containing PUFAs (Polyunsa-
turated Fatty Acids), milk fat, and alpha-lactalbumin is 
launched in Spain and scientifically validated in collabo-
ration with universities and hospitals.

1985

1948

1950

1942

1939

1936

1930

1910

2004 

2006 

2009 2014

2019

BabySemp, first 
infant formula ever, 

is manufactured 
in a completely 
industrial way.

The brand Sunar is foun-
ded in Czechoslovakia.

“Valling” dairy cereals 
are produced in Sweden 
by Semper.

 Semper is founded in 
Sweden and the production 
of dairy products starts.

First production of 
infant milk in 
Czechoslovakia.

The Swedish nutritionist 
Ninnie Kronberg disco-
vers how to dry milk.

Hero Spain Sustainability Report 2019
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Our research and innovation activity is related to the 4 
knowledge areas and aims to obtain healthy, natural and 
sustainable food with a positive impact on people and the 
planet. Our projects are the following: 

8 research projects related to:

Fields of
activity

with the advice of independent experts, in 4 main knowled-
ge areas: Health and Nutrition, Food Science and Techno-
logy, Food Naturalness and Food Sustainability. 

We collaborate in research projects with different pres-
tigious universities, research centres and hospitals that 
guarantee suitability and accuracy. 

Accurate communication based on science of our efforts 
and results in innovation and research on healthy, natural 
and sustainable nutrition. 

Communication addressed to health professionals (influen-
cing public infant health), consumers and our own employees 
as main ambassadors of our knowledge.

Inspired by nature,
confirmed by science
The mission of the Institute is: “Inspired by nature, confirmed 
by science”.  We contribute to a healthy life through healthy 
scientific practices being always in line with the mission 
of the company: “delight consumers by conserving the 
goodness of nature” (“Goodness of nature”/GON). 

In the Hero Institute for Infant Nutrition, we incorporate 
the latest scientific research to design infant foods so that 
they contribute to appropriate development and growth 
of the child so that s/he becomes a healthy adult in the 
future.
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"Our main objective has been to 
encourage exposure to healthy dietary 
habits at an early age by reformulating 
our baby cereals, which are less sweet 
and contain more whole grains".
Dra. Maria José Bernal Cava
Research Manager Hero Group

Establishment of 
lines of research

Accurate communication 
of our results

Over the past 5 years have been published:

And we continue with our research and innovation activity, 
publishing our results in:

Dissemination and 
scientific publications

Healthy, natural and 
sustainable food

+ 30 scientific papers and posters in collaboration with 
different research centres

Many international (ESPGHAN y Nutrition & Growth) 
and national (SEGHNP, SEINAP, SEPEAD and FINUT) 
conferences on paediatrics. 

High impact international scientific journals (Trends in 
Food Science and Technology, Nutrients, Food Qua-
lity and Preference, Journal of Agricultural and Food 
Chemistry, Journal of Food Composition and Analysis, 
International Dairy Journal, Food and Function, and 
BMC Microbiology).

11 innovation projects

Aimed at optimising and improving our portfolio through 
the development of new products and reformulations at 
nutritional, natural and sustainable levels.

This innovating process is based on the guidelines GON – 
GON index whose objective is the evaluation of the coherence 
of our products regarding our mission. The GON index is a 
tool that enables us to measure the level of nutritional quali-
ty/health and the level of naturalness of our food products. 

This index is supported by a solid scientific base and 
assesses each ingredient, each manufacturing process and 
nutritional profile of each product as well considering 
three perspectives:
     Legal
     Scientific/technological 
     Consumer

Maternal milk: composition and functionality.
Complementary feeding: age of introduction, adjusting 
preferences, healthy food, reduction/elimination of 
sugars, sensory acceptability of infants, use of whole-
grain cereals in paediatric age, study of gut microbiota.
Food processing: influence of processing on nutrients 
and bioactive compounds.
Food naturalness: developing tools for evaluation - 
index GON.
Food sustainability: considering the guidelines of FAO 
and WHO, and The Eat-Lancet published in 2019.

In the category of infant nutrition, particularly, 85 products 
of our portfolio have been reformulated and 7 new pro-
ducts have been launched in 2019.

Reformulated products:
Cereals: 19
Baby jars: 48 
Pouches: 10 
Baby biscuits: 1
Tubs: 8 

New products: 
Baby jars: 4
Pouches: 1
Snacks: 2

2019
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High quality and 
safety standards

The main characteristic of Hero Spain, as a multinational 
specialised in nutrition, is its meticulous respect for the 
regulations laid down, based on an accurate selection of 
raw materials and the observance of the highest food 
safety standards.

Thus, the company is in favour of strict compliance with 
the general requisites described in the General Food Law, 
which are established in Regulation (CE) 178/2002. All the 
stages of the food production, transformation and distribu-
tion are considered in this regulation.

This regulation is complemented by:

• Regulation (CE) 852/2004 related to the hygiene of food 
products.

• Regulation (CE) 853/2004 about the specific rules for the 
hygiene of animal origin foods.

• Regulation (CE) 854/2004 about the specific rules for 
the organisation of official controls of the animal origin 
products for human consumption.

• Evaluation, homologation, and constant monito-
ring of the suppliers of raw materials.

• Approval of purchase standards for each 
product by Hero and the suppliers to ensure the 
suitability of raw materials.

• Sampling, inspection, and analysis of raw ma-
terials according to the previously established 
quality plans. Constant control of the manufac-
turing process by the Quality Control operators.

• Constant application of the hazard analysis 
and critical control points (HACCP) system in all 
processes.

• Periodic internal hygiene audits in all produc-
tion plants and raw material and final product 
warehouses.

• Constant training of employees in the fields of 
quality and product hygiene and safety.
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Hero’s objectives are in line with the general 
objectives or the UE food law. In addition, Hero 
applies many preventive measures. We may 
highlight the following ones:

"We believe in the 
scrupulous respect of 
the established laws"

Certifications 
of Hero Spain

ISO 9001

2019

2011

2015

2006

2001

2003

2000
1997

1994

2017
IURESCERT
FDA Certification
Kosher Certification

ISO 45001

KRAV Standard Certifi-
cation for manufacturing 
biological and organic 
products

FSC 22.000
SAE Certification

OSHAS 18001
ISO  22.000

BRC standard and IFS 
standard Certifications

Halal Certification

EMAS registration, 
European Eco-management 
and Audit Scheme

Soil Association 
Certification/ 

Organic Standard for 
infant products.

ISO 14001
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“The ISO 9001 Norm is fundamental to 
guarantee the satisfaction of our clients and 
the implementation of quality improvements 

in our products and services”
Manuel Ángel Palazón García
Quality Manager Hero Spain
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Supporting the consumer
At Hero, we want to stand beside consumers, offering 
them food products with the best raw materials and im-
plementing the best processing. Consumers are our best 
allies and that’s why it is essential to stand beside them, 
listen to them and be always available for any consultation 
regarding our activity or our products.

Therefore, Hero uses all the communication channels to 
achieve a transparent, close and customized relationship. 
Our presence in social networks and the free customer 
service phone number guarantee direct and fluent 
conversation.

Customer service and consumer service are the ones to 
begin the procedure established in the Quality Management 
System when there is a complaint. Complaints are managed 
efficiently, and the information obtained is used to improve.

Qualified staff are responsible for adopting proper measu-
res in a quick and efficient way, according to the importance 
and frequency of the problems identified.

The number of complaints in Hero Spain per million of 
units sold is 2.37 in 2019. This means a reduction of 12.5% 
compared to the amount in 2018.

2.37% -12.5% 
Compared to the 
amount in 2018

Number of complaints in Hero Spain per million 
of units sold:

2019
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5.2
Commitment 
to our 
suppliers
Sustainable management 
of the supply chain
Hero Spain implements a system of 
assessment for suppliers through the 
platform SEDEX, the biggest world 
collaboration platform to share infor-
mation about responsible provision 
through supply chains, which is used 
by more than 50,000 members in more 
than 150 countries.

% SEDEX 
suppliers

2016 2017 2018 2019

Our goal is to achieve 
the standards set 
at the level of Hero 
Group: 
 
Reach 95% 
by 2021

We also carry out face to face audits according to the 
annual plan established by the Innovation and Quality 
Department in which the audits to be implemented and the 
auditor team for each case are programmed.

Depending on the kind of supplier to be audited and the 
field or the aim of the audit (homologation, monitoring, 
hygiene, quality, complaints, among others), the implemen-
tation of the audit has three stages: 

1. Preparation
2. Execution
3. Results

Analytics of suppliers’ raw materials are included in the 
internal control established as a plan for the analysis of 
raw materials. It is a computer control through which the 
regularity of the dates needed for each kind of material is 
determined. In this way, there is a relationship between the 
date of the analysis and the parameters to be analysed.

“78% of our suppliers have 
registered on SEDEX”

SEDEX offers an online system to collect and 
analyse information regarding responsible 
business practices in the supply chain, as well 
as many other tools to generate reports that 
help Hero Spain monitor the performance of 
its suppliers. It also has a risk assessment tool 
to evaluate the risks in terms of sustainability 
attached to their recruitment:

78% of our suppliers have registered on the platform up 
until the end of 2019. We continue working to increase the 
number of suppliers registered on SEDEX to be able to 
achieve our objective as a Group: to reach 95% before 2021.

In addition to this system, Hero asks its suppliers to sign 
the company’s Code of Conduct and 48,9% of the suppliers 
have already signed it so far.

Labour issues

Health and safety

Biodiversity

Food safety and quality

Climate change

Others
of the suppliers have 
already signed our com-
pany’s Code of Conduct

48.9%
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Alerts

There was not any kind of sanitary alert affecting the 
products commercialised by Hero Spain in 2019.

Audits

68 audits were carried out in 2019 with respect to Quality, 
Food Safety and Prevention audits:

      19 internal audits
      35 audits of suppliers
      10 certification audits 
      5 de audits of customers

Analytics

13,033 analyses of final products and raw materials were 
carried out in 2019 to guarantee the quality of our products.

Administrative actions

In 2019 there were eight cases of breaches of regulations or 
voluntary codes to which Hero Spain adheres:

      3 administrative actions led to the adaptation of 
      labelling.

      2 formal complaints made by consumers through the    
      Health Authority with resolution favourable to Hero   
      Spain, and

      There was no penalty or administrative action needed by     
      Hero for the remaining actions.

Complaints

Whenever it is possible, the company acquires certified pro-
ducts which guarantee an ethical origin that is respectful to 
human rights and biodiversity.
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100% of the complaints 
received in 2019 have been 
solved successfully

"We rely on national and 
local suppliers, which already 
account for almost 60% of our 

network, and we are committed to 
increasing this to 75% in 3 years".

Jose Antonio García Guardiola
Head of Procurement Southern European Cluster

% Suppliers of raw materials, packaging and 
final product in 2019 regarding their origin

48% 
Spain

37%
EU Suppliers

11% 
Local (Murcia) 

4%
Non-EU 
Suppliers

Our goal is not only to reduce our logistic footprint, but 
also to cooperate nationally and locally since we believe 
this leads to more sustainable practices in the environ-
mental and social fields. To extend our philosophy to 
the value chain, we make an effort to maintain steady 
commercial relationships with our suppliers and collabo-
rate with them in order to achieve constant learning and 
improvement regarding Corporate Responsibility.
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Volunteer spirit: 
taking part in several 
volunteer actions

5.3
Social Commitment
Hero is aware of the new regulatory requirements and the 
initiatives for the promotion of employment, innovation and 
sustainable local development. Moreover, Hero Spain is 
firmly committed to its environment. This is shown through 
social, educational, sport and cultural initiatives and throu-
gh the collaboration of many organisations specialized in 
these fields.
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Direct economic value generated and distributed, 
including incomes, operational costs, wages, donations 
and other investments in the community, non-distri-
buted benefits and payments to capital providers and 
governments.

Transparent information about investments in our 
interest groups.

Coverage of the obligations of the organisation due to 
social benefit programmes. 

Description of the significant indirect economic 
impacts, including the effect of such impacts.

Collaborations 
in education:

Actions developed, 
among others:

50 trainees per year on average. It is a facilitator 
related to the integration of trainees in the labour 
market.

Research grants through an application to the Head of 
Research and Development.

Recruitment process (direct and indirect employment) 
and proportion of local, national and international 
senior management.

Policy, actions and proportion of the expense corres-
ponding to local, national and international providers.

Collaboration with Universities (Murcia, Granada, Valen-
cia…) and business schools.

Collaboration with Research Centres (CESIC, CEBAS, 
Biopolis…).

Collaboration with hospitals (HCV Virgen de la Arrixaca, 
HUiP La Fé, HU Puerta de Hierro...)  and different natio-
nal and international research groups.

In the social field, Hero focusses its action, through the 
donation of products, on the support of the most vul-
nerable groups, specifically children and infants, with 
local, national and international associations, such as 
FESBAL, Cáritas and AECC, among others.

The company also boosts sport and cultural activities 
aimed to reinforce links with the territory and promote 
healthy habits.

Social collaborations:

Social collaborations in €

2018 2019

"Hero Spain, committed to the 
Sustainable Development Goals, 

has donated almost 65 tons of 
food in 2019 to support the most 

vulnerable families, especially 
children and babies, contributing 

to Zero Hunger (ODS 2)"
Luis Pérez Armenteros

Project Manager Communication Hero Spain

Environmental volunteer action with our annual tree 
planting programme in Sierra Espuña. During the last 5 
years, more than 3,800 trees have been planted (lentisca, 
holm oaks, junipers, kermes oaks and wild olive trees).

Collaboration with the Regional Centre for blood 
donation in Murcia.

Solidary Cent. The cents of our employees’ monthly 
wages have been donated to the Spanish Association 
Against Cancer (AECC), through its delegation in Murcia, 
reaching a total of 3,500€.

Selling of ornamental plants through the Project 
Astrapace Verde.

22
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As aforementioned, Hero was founded in 1886 in Lenzburg, 
Switzerland, as a fruit and vegetable processing company. 
In 1922, Hero Alcantarilla, which in 1972 would be renamed 
Hero España, S. A. U., was set up. Given the quality and 
wealth of the raw materials from eastern Spain upon which 
Hero bases its business, fruit and vegetables, this company 
is born with a focus on the preparation of pulps and syrups 
for export.

Nowadays, Hero Sapin is completely connected to the busi-
ness model of the Hero Group, fulfilling the requirements 
of consumers with simple, natural food with the greatest 
quality and the least processing.

Hero Group is made up of more than 4,000 employees in 18 
countries, each one with its different culture and professional 
experience, but all of them joined by a set of common values 
when it comes to implementing their business model.

These values have allowed Hero Group to grow and adapt 
over the years, maintaining its competitiveness without 
losing the essence of its existence as a Group.

Since 2017, the global strategy of the Group has been 
focused on its strategic categories of business, aligned 
with the common goal which is accomplishing its mission 
towards consumers, reaching profitable and sustainable 
growth over time and preserving nature.

5.4
Commitment 
to business 
sustainability  

Our business model

Our business model is focused 
on fulfilling the requirements of 
consumers with simple, natural food 
with the greatest quality and the 
least processing
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Hero 
Group in 
figures

200,000 
consumers

Natural Spreads
BTF/BTM
Snacks

Gluten Free

Commercial 
presence in 30 

countries

4,000 
employees in 
18 countries

Us: Hero Spain
Hero has had its Spanish seat in Alcantarilla (Murcia) 
since 1922. Hero Spain is one of the greatest companies 
in the food and infant nutrition sector of the country. We 
innovate, elaborate and trade a wide range of foods, using 
the best products offered by nature and implementing the 
most careful processes of elaboration in order to offer 
consumers the highest quality and natural condition 
of products.

Hero has integrated Social Responsibility in its value chain 
and applies sustainability criteria to all its processes. Our 
food products take up a clear leading position within their 
respective fields, having great prestige in the market and 
being remarkable for their innovation, quality and 
food safety.

“Delight consumers by conserving the goodness of nature”. 
That is the way in which we define the strategy that has 
led and leads Hero to be a company committed to society, 
involved in searching quality and safety in all the processes 
of elaboration and with the main objective of offering clients 
healthy and natural products.

We contribute actively 
and positively 
to sustainable 
development   

“Products manufactured by Hero 
Spain are exported to the most 

relevant markets in Europe, 
Latinamerica, Asia 

and Africa”
Luis Miguel Castillón Vela

Export Director Hero Spain
68%

4%
28%

Sales by market 2019

Spain EU Non EU

Hero Spain Sustainability Report 2019

5.4  Offering the goodness of nature Commitment to business sustainability  



The main financial data of the Company in Spain are shown in the table below:

The negative development of the classic great chains of 
distribution within the sector of infant nutrition, as well 
as the birth-rate drop in Spain in 2019, have been two key 
factors in the evolution of the business.

Nevertheless, Hero Spain has been able to soften the adverse 
conditions in the market, closing the fiscal year with a increase 
in its sales figures of 6,9% in comparison to 2018, thanks to 
the dynamism of sales through alternative channels, such as:

Euros

Sales

Gross operating profit 
(EBITDA)

Operating income 
(EBIT)

Net Income

Total assets

Own resources

Capex (Capital 
expenditure)

Net financial debt to 
third parties

Financial debt to 
companies of the Group

176,898,763

16,326,032

8,165,734

4,487,726

283,662,010

152,324,677

4,950,119

1,134,543

81,392,644

173,732,671

12,767,444

6,815,462

14,384,486

306,788,547

165,596,431

7,041,690

1,100,255

74,116,380

171,672,886

10,634,500

5,095,023

20,243,589

282,597,081

184,731,529

3,429,962

726,501

52,272,607

183,516,955

12,951,525

7,250,194

15,533,967

290,444,478

199,162,536

2016 2017 2018 2019

4,878,680

(247,021)

32,004,709

"Our business model is focused on 
satisfying the needs of the consumer, with 

simple, natural foods, with maximum quality 
and minimum processing".

Alberto Abenza Peña
Director of Finance and IT Hero Spain
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The operating 
income has been 

7.2 million euros 
(4,0% sales margin)

The investment in the 
Brand, that is worth 

10 million euros
keeps stable compared with 
the previous financial year. 

2019 has closed with 
a net income of 

15.5 million euros
and a positive financial 
result of

11.2 million euros
due mainly to the dividends 
received from the Company’s 
subsidiaries.

During 2019, the operating 
cash flow has been 

26.9 million euros

 

4.9 million euros 
have been invested mainly 
in production facilities.

The profit tax paid by Hero Spain 
in the financial year 2019 
has risen to:

Sales by chanel 2019

Retail

Others Pharmacy

Third parties export

Food Services

Group Export

47%

1%2%10%

12%

27%

In addition, the debt to the 
parent company has been 
remarkably reduced by

20 million euros

Additionally, operating 
subsidies have been 
received with a value of 

131,535 euros

No official capital subsidies 
have been received since 
2012.

On 31 December 2019, 
the total gross amount of 
official capital subsidies 
received is 

1,950,280 euros
20% of which is to be 
amortised.

1,515,730 €

Food 
Service

Pharmacies External 
markets
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We are prepared: 
Compliance
Hero Spain provides training on the following fields of 
compliance:

     CLLP: Criminal Liability of Legal Persons

     GDPR: (European) General Data Protection Regulation

     Competition: Preservation of Fair Competition

     Food chain

     Food Defense

     ORP: Occupational Risk Prevention

*For further information on employee training, please, see the ANNEX.

Model for 
profitable growth
Hero Spain aims to maintain profitable and sustainable 
growth over time by using the following strategic categories 
as a growth lever -jams, infant nutrition and healthy snacks, 
supported by other specialties for adults. Its objective and 
portfolio management is focused on increasing sales of 
those categories.

All this is based on a profitable growth model that seeks 
operational excellence with financial return and profitability, 
which shall be invested in the development of the brand 
as well as in innovation, which, in turn, is translated into 
a greater growth that reaches economies of scale that 
contribute to improve the operational excellence.

By means of this strategy, Hero Spain pursues a virtuous 
circle, which is the essential basis to reach the objective of 
profitable and sustainable growth.

545454

We address these six areas as a management system, 
by developing and implementing a model of organisation 
and management for the prevention and control of the 
risk of crime, being coordinated by HR, together with the 
participation of different departments in the Company, 
mainly Controlling/ the Department of Finance. Our 
objective is to create an appropriate corporate culture so 
that it can be understood as a behaviour paradigm for all 
employees.

*For further information on the model of organisation and management, please, 
see the ANNEX.

“Hero Spain holds the Aenor Certificate of 
Management System for the Prevention 

of Criminal Offences”

Anticipating unexpected 
events: Risk management
The formalisation of a Policy for Risk Management in Hero 
Spain is under implementation, fostered by the Board of 
Directors and the Executive Team. For this reason, Hero 
Spain aims to have a systematic procedure to address risks 
by anticipating and preventing them, but, also, by detecting 
them. This shall bring benefits such as:

      Reaching the strategic goals that have been established

      Identifying opportunities for improvement

      Better use of resources

      Achieving the necessary flexibility that allows for a  
      response in a timely manner to all possible problems 
      or changes

The Board of Directors of Hero Spain reserves the right to 
approve the aforementioned Policy for Risk Management, 
as well as a regular monitoring of the internal systems of 
information and control. In addition, the Company is being 
equipped with a Risk Management System based on a 
model that identifies the key risk events and evaluates them 
in terms of impact and probability, according to the current 
control, and periodically monitors their evolution.

Hero Spain has adopted a methodological approach based 
on the Integrated Framework of Enterprise Risk Manage-
ment, also known as COSO II, which allows the Company to 
identify, create, grasp and keep the value of corporate risk 
management. 

"One of our pillars to achieve a positive 
climate is the conservation of natural resources 

through net neutral production in all our products" 
Andrés Rodriguez Casas

Director Supply Chain Southern European Cluster

COSO methodology is based on the approach to risk 
management in three different dimensions:

1.
The mission, vision and core values of an organisa-
tion determine the kind and amount of risks that the 
organisation itself is prepared to accept.

2.
A strong and stable risk management increases 
confidence on the part of the governing bodies in 
the company’s potential to achieve its strategy and 
goals. The risks involved in their achievement shall 
be managed in relation to its appetite for risk.

3.
The performance of an organisation describes how 
its actions are being carried out in comparison to 
the established goals. In this context, a risk always 
exists associated with each performance goal. No 
matter the level of performance the organisation 
has, there is always uncertainty.
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At Hero Spain, the management and 
risk control are being developed as a 
cyclical process consisting of a series 
of stages within which several activi-
ties shall be accomplished. The system 
shall focus its attention on 10 basic 
principles or steps:

Which implies the analysis of processes, 
procedures, human resources involved, 
technological infrastructure, current 
legislation applicable to Hero Spain’s 
activities, etc.

1.
Getting to know the 
environment of the Company

4.  
Establishing the 
maximum value for each one 
of the critical control points

7.  
Implementing the adopted 
corrective measures, 
when applicable.

5.  
Establishing a monitoring 
and control system for 
those critical points

That is to say, identifying the sectors, 
activities, processes, places, etc. (e.g. 
identifying all the activities involved in a 
single process).

2. 
Analysing 
potential risks

6. 
Proposing the required 
corrective measures

3. 
Determining the 
critical control points
That is, identifying the risks that are 
present in each sector, activity, process, 
place, etc., assessing the existing 
controls, when applicable, and defining 
which aspects of the process are critical 
and must be monitored. These critical 
points are categorised in 5 types: 
environmental, operational, strategic, 
compliance/financial and reporting.

Which risks are tolerable, and which are 
not. To this end, it is necessary to analyse 
the actual impact that the completion 
of the risk would cause as well as the 
probability of that event occurring.

When the monitoring system indicates 
that a particular critical point is exce-
eding the maximum value established 
(those measures can be: mitigating the 
risk, accepting it, avoiding it, transfe-
rring it, etc.).

The Board of Directors of 
Hero Spain: 
Shall approve the Policy for Risk Management.

The Executive Team:

Shall be in charge of monitoring the efficacy of 
the internal control of the Company and the risk 
management systems, as well as discussing the 
significant weaknesses detected in the internal 
control system.

The Executive Team is currently carrying out this 
monitoring function through the position of Head of 
Risk Management, which belongs to Planning and Eco-
nomic-financial Management, which, in turn, depends 
on the Board of Directors hierarchically. Likewise, Risk 
Managers, defined as people in charge of risk control 
and management within their level, have been formally 
established for each risk in the organisational structu-
re. They will be responsible for evaluating, mitigating 
or reducing the risks they are facing within the formal 
system that is being introduced.

8. 
Establishing verification 
procedures

9. 
Creating a 
documentation system 

10. 
Reassessing the risks 
of the environment  

to check the proper functioning of the 
system.

to keep track of all the procedures and 
proper records for these principles and 
their implementation.

to detect new threats (follow-up that 
activates the whole cyclical process 
again).
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Protecting 
nature6. 

6.1 Pollution and 
climate change

6.2 Sustainable use 
of resources

6.3 Protection of 
biodiversity

6.4 Circular economy 
and waste management



Committed to 
sustainability
Our commitment to sustainability is a core principle of our 
mission: “Delight consumers by conserving the goodness 
of nature”. We have always understood nature as our 
collaborator and, therefore, we are committed to having a 
net positive impact on the environment in 2030 – we will 
give back more than we use up.

We have been working towards this goal for so many 
years, but now we want to go one step further. We owe the 
planet because it is nature which provides us with the raw 
materials that we need to develop our own products and 
delight our consumers.
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Reducing 
waste

One of our pillars is the preservation of the natural 
resources in all our products. Thus, all our actions keep 
the goal of protecting biodiversity mainly through:

Environmental 
Management 
System
Hero Spain has an Environmental Management System in 
line with the requirements of international regulation 
UNE-EN-ISO 140001, it holds an Aenor Certificate and is 
registered in the EMAS Register with the 
No ES-MU-000002.

In July 2018, Aenor audited Hero Spain adapting the EMAS 
Certificate to the last version of the agreement with the 
Commission Regulation (UE) 2017/1505 of 28 August 2017.

Energy 
saving

Reducing 
water 

consumption

Initiatives to get 
100% recyclable 
containers and 

packaging

6.  Protecting nature
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6.1
Pollution and 
climate change
Greenhouse gases directly emitted by Hero Spain 
come from:

     Combustion of five industrial boilers

     Several auxiliary generators

     Cooking equipment in the staff canteen

     Leakage of refrigerant gases from the refrigerating systems

Thanks to having adopted several 
energy efficiency measures, Hero 
Spain has prevented the emission of 
978 tonnes of CO2eq in 2019

*For further information on 
the pollution of other climate 
parameters, please, see the 
ANNEX.
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0.169

2017 2018 2019

t CO2eq / manufactured t

0.162
0.146

In 2019, the indicator of emissions per manufactured 
tonne improved thanks to the energy efficiency measures 
adopted by the company regarding process optimisation 
and heat insulation.

Logistical carbon footprint
Hero Spain uses a complex system of externalised logistical 
transport of raw materials and finished products where 
70% of the vehicle fleet is managed by a single supplier. 
This complexity makes it difficult to collect data from 100% 
of logistics. Therefore, this chart reflects only the logistical 
footprint of this main supplier.

In the chart, emissions derived from transporting raw 
materials and finished products shipped have been main-
tained over the last years due mainly to the high standard 
optimisation policies the external company has regarding 
loading and shipping plans.

0.515

0.035

Kg CO2/kg shippedKg CO2 / Km

0.036 0.036

0.494 0.496

Logistical carbon footprint

Day-time external noise dB(A)

Night-time external noise dB(A)

2017

66.7

57.9 58.3 58.7

68.8

2017

2017

2018

2018

2019

2019

69.5

2018 2019

Noise and 
light emissions

Sound pressure levels outside the facilities are imper-
ceptible, given the urban environment surrounding the 
facilities (noise due to road traffic). Noise measurements 
are performed annually in all the façades of Hero Spain, 
the results always being below the limits stipulated by local 
regulations.

Night-time operations carried out by the company do not 
affect the landscape surrounding its facilities. The company 
has activation and deactivation lighting times established 
depending on the time of year and controlled by sensors 
that measure environmental light intensity.

6.1  Protecting nature Pollution and climate change
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6.2
Uso sostenible de 
los recursos
Energy consumption
After the gradual replacement of conventional lighting by 
the more efficient LED technology, a second phase of refur-
bishment of the logistic warehouse and the depalletising 
area in the baby jar floor has taken place in 2019. 

The calculated saving of electric power is 107,660 Kwh. 
Likewise, 35.43 tonnes of emissions of CO2eq have been 
prevented.

Thanks to the energy 
efficiency measures applied, 
we have successfully saved 

1,835 Mwh of energy

“100% of electric power 
consumed in Hero Spain is 

renewable energy”
Blas Galian Peñalver

Environmental Lab & Sustainability Manager Hero Spain*For further information on energy saving, please, see the ANNEX.
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27.4 27.8 27.7

% electric power 
consumed generated 
by renewable sources

2017 2018 2019

Water consumption
Water resources consumed by Hero Spain (2% from the pu-
blic water supply network and 98% from other sources) are 
mainly used for cleaning processes, thermal treatments, 
cooling processes and inclusion in the final product. 

As can be observed in the eco-efficency chart, water con-
sumption has increased mainly due to changes implemen-
ted in the heat treatment systems and modifications in the 
production planning. In 2020, improvement groups will 
be created to address measures aiming to reduce water 
consumption in all manufacturing processes.

The number of green products (units) 
sold has increased 4.9% 

since 2017

*For further information on the elaboration of organic products, please, 
see the ANNEX.

2017 2018

m3 consumed / t manufactured

2019

6.65 6.46

7.47

Sustainable management 
of the supply chain
Elaboration of green products
Hero Spain elaborates organic products having improved its 
portfolio in this field over the last years. Since the launch 
in 2017 of the range of infant ecological products SOLO, the 
significance of this product has been increasing due to the 
innovation in new flavours and formats. The green market 
in Spain is awakening thanks to this new opportunity for 
healthier and more sustainable diets.

Source of the water 
consumed

2%98%
Public  water 
supply network

Other sources
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This plant ensemble provides ecosystem services 
such as:

      Purifying the air

      Fixing nitrogen to the soil 

      Delivering some colour and aroma

In addition, it will also contribute to the cereal crop, since 
some auxiliary insects, for instance, flower flies of the 
Syrphidae family with migratory habits, and predatory or 
parasitic wasps, will settle in and help control pests.

The Project began in 2016 and, regularly, an entomologist, 
who collaborates with CSIC, carries out:

Bee Careful
Bee Careful is a simple, and yet complex, project whose 
only goal is to create a shelter for pollinator insects and 
their auxiliaries inhabiting cereal crops in Teruel. To do 
so, a melliferous plant reserve (herbaceous and aromatic) 
is created to provide food (pollen and nectar) for many 
months and to protect insects and the rest of the plants 
from wind and dehydration. Their flowers and branches 
will also take in some of their auxiliaries, as simple as 
ladybirds or as splendid as birds.

6.3
Protection of 
biodiversity
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"In Hero Spain we strive to be present 
in all sales channels, ensuring that our 
innovations reach thousands of homes 
in the right way and at the right time"

María Martínez Benedicto
Brand Manager Digital Marketing Hero Spain

“Hero Spain fosters the 
programme Bee Careful 
which consists in planting 
the edge of wheat crops 
with melliferous flowers to 
improve bees’ biodiversity”

An environmental diagnosis

A biodiversity inventory

A monitoring of the evolution of pollinators. This moni-
toring provides data to draw conclusions regarding the 
number of species (of bees and other insects), potential 
pests, possible predators, endemic species and other 
existing species in the area.

Hero Spain Sustainability Report 2019
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Environmental 
Volunteer Actions
In November 2019, the 8th edition of our annual tree plan-
ting programme took place in the Regional Park of Sierra 
Espuña. More than 3,800 trees have been planted from 
the beginning, reaching a compensation of 1,000 tonnes of 
CO2. The tree planting is approved and monitored by the 
Direction of the Regional Park.

This picture was taken in November 2019 in the area of 
Alquerías – Los Molejones (Aledo), where 30 employees 
planted 200 native trees such as lentisca, holm oaks, juni-
pers, kermes oaks and wild olive trees. In order to protect 
the plantation, protective devices are placed to prevent 
animals from grazing and, in addition to the first watering, 
two more are planned over the year.

“Hero Spain has planted 
more than 3,800 trees in 
the Regional Park of 
Sierra Espuña since 2012”

“Save the Bees” 
Project
As a result of our commitment to preserving the goodness 
of nature and our own Bee Careful Project, we have created 
our solidary honey “Save the Bees” in 2019.

This honey is of 100% Spanish origin 
and, apart from being delicious, 
enables us to support local producers 
and keep the project growing.

"Pioneer" pollinators and solitary bees of varied 
species (Andrena Albopunctata, A.Hispana, A.Morio) 
have been found.

As well as the remarkable presence of butterflies, 
especially Parnasius Apoyo, a species that is protected 
by different international treaties (such as the CITES 
Treaty).

In 2019, a small decrease in the number of pollinators has 
been detected due to the extremely dry climate in the area.

An average of 176 pollinator specimens have been 
observed over the period 2016-2019.

In the samplings, we started to notice the first results of 
our programme Bee Careful.

Hero Spain Sustainability Report 2019
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6.4
Circular economy and 
waste management
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Packaging
In 2019, Hero Spain has observed a reduction in the 
consumption of containers/packaging due to the decrease 
of packaged products using glass.  Regarding integral raw 
materials, the indicator continues increasing due to a grea-
ter consumption of fruit during seasonal jar manufacturing.

 t raw material / t manufactured

containers and 
packaging

integrating RM 
(raw materials)

2017 2018 2019

0.47

0.76

0.45 0.43

0.77 0.79

Management of non-
hazardous waste (NHW)
Hero Spain generates a series of non-hazardous waste:

Domestic waste (assimilable to urban waste):

This waste is duly classified in our facilities and delivered 
later to special waste managers that are authorised by the 
competent Environmental Administration.

The policies that have been implemented to reduce waste 
are mainly focused on reducing its generation and seeking 
alternatives for its valuation or recovery. Therefore, at 
Hero Spain, we develop projects to reduce food waste by 
reducing their wastage in the manufacturing processes, 
by planning the optimal manufactured sets that minimise 
storage time, by donating food, etc.

“Hero has 91% of its 
non-hazardous waste recovered, 
decreasing 7.5% the amount 
sent to landfills”

2017 2018

Kg NHW / t manufactured

2019

As can be seen in the indicator, there has been a general 
reduction in the amount of non-hazardous waste generated 
and, in particular, in the amount of non-hazardous waste 
sent to landfills compared to previous years. This is mainly 
due to the fact that vegetable waste is no longer considered 
waste, since it is used for animal feeding, and that the ma-
nagement system for containers and cardboard has been 
consolidated in the offices.

The amount of waste sent to landfills has been reduced by 
7,5%: 24.5 tonnes in 2019.

Wood

Cardboard

Scrap

Sludge from 
sewage treatments

Plastic

Used vegetable
oil

Glass

53.3 51.3 50.0

5.3 5.3 4.9

Landfill Valuation

Industrial cleaning products
Among the tasks derived from industrial activity, the 
consumption of cleaning products must be considered as 
an important aspect from an environmental perspective. 
Its impact is associated not only with the consumption of 
resources, but also with the effect of dumping.

Most of these products are disinfectants and caustic detergents 
that enable suitable cleaning guaranteeing the standards 
required for food safety. Their consumption has been optimised 
over these last years despite the increase in the number of sets 
manufactured.

Industrial activity requires a significant consumption of cleaning 
products to guarantee our food safety standards. Their impact 
is associated not only with the consumption of resources, but 
also with the effect of dumping. Most of these products are 
disinfectants and caustic detergents that shall affect the sewage 
system.

As it can been seen in the chart, their consumption has been 
stable having a little decrease in 2019 mainly due to the optimi-
sation of water disinfection processes.

Over 2018 and 2019, a project to reduce chlorine-based dis-
infectant in industrial process water was developed. Chlori-
ne-based products cause a series of inconveniences due to the 
generation of undesirable metabolites unleashed after decom-
posing. This may lead to the necessity to adjust the pH through 
the use of other complementary dangerous substances.

The conclusion of the project included the elimination of 
100% of the halogenated biocides in refrigerating towers and 
the replacement of 57% of hypochlorite in industrial process 
water. Furthermore, 100% of the chemical products that were 
necessary for adjusting the pH of the process water due to 
halogenated biocides have also been eliminated.

Hero Spain Sustainability Report 2019
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Management of 
hazardous waste (HW)
Hazardous waste generated by Hero Spain is derived from 
the use of dangerous substances in auxiliary activities such 
as cleaning, maintenance and laboratory work. This waste 
is duly classified in our facilities and delivered later to spe-
cial waste managers that are authorised by the competent 
Environmental Administration.

Hero Spain holds the required authorization to be producer 
of small volumes of hazardous waste with the No 1277. The 
total amount of hazardous waste generated did not exceed 
10 annual tonnes. An improvement of the indicator over the 
last year can be observed in the chart. 64% of hazardous 
waste is recovered.
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Discharges to liquid effluents
Hero Spain generates industrial dumping that is treated in 
an industrial sewage treatment plant (EDARI) of our own 
that is located within our facilities. A double treatment 
based on physicochemical methods (DAF – Dissolved Air 
Flotation) and aerobic biological depuration of activated 
sludges on fluidized bed. Later, the treated discharge is 
channelled to the municipal sewage collection system for 
subsequent treatment in an urban sewage treatment plant, 
while the sludges are managed as wastes in an external 
biodigester and composting plant.

HW Generated Kg / t manufactured

Discharge parameters Kg / t manufactured

0.17

2017 2018 2019

0.11
0.10

2017 2018 2019

COD (Chemical 
Oxygen Demand)

SIS (Solids in 
Suspension)

COD Legal 
limit

SIS Legal 
limit

Thanks to the proper functioning of 
the depuration system, the chemical 

oxygen demand (COD) and the solid in 
suspension (SIS) are far below the 

legal limits required by the 
competent authority.
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Commitment 
to our people7. 

Hero Spain has a new integrative and corporate HR policy and management in 2019 aiming 
to meet all the needs of the staff from their hiring all the way through to their termination.

Our goal is not only to provide legal and technical support to the different departments, but 
also to generate and convey our corporate culture and values, engaging the staff, fostering the 
development and careers of the talents in the organisation and being always in line with the 
strategic objectives of the company.

The data provided below is based on persons registered during fiscal year 2019.

7.1 Diversity and equality

7.2 Quality employment

7.6 Occupational health 
and welfare

7.3 Work-life balance and 
social benefits

7.5 Talent management for a 
well-prepared team

7.4 Fair wages



7.Commitment to our people

In 2019, Hero has a staff of

Commitment to 
our people
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"Our main concerns are to 
promote equal relationships, 

respect the diversity of our 
teams and generate a safe and 
healthy work environment".

Encarna Guirao Jara
HR Director Southern European Cluster

To achieve the commitment of the staff 
to the objectives aligned with the company and its 
business management.

To have a sustainable approach of 
interpersonal relations, people and their develo-
pment, through all HR processes.

All actions seek to place the individual in 
the centre of the business  being active protago-
nist of the execution of the corporate strategy.

Hero believes in the development of talent.
That is why Hero invests in the people who are a part of 
the organisation and is concerned about their success. 
Hero helps them so that they develop their skills as it 
is aware of the boost this means for the growth of the 
company.

The company supports sustainable and 
natural relationships with its employees and 
considers them to be essential for the company.

New processes of records management that 
encompass our strategy and give visibility to our new 
workplace communication systems are woven together 
with our mission and our strategy to reach internal 
coherence in all aspects of our staff’s experience. 
Diversity and equality are values embedded in our daily 
actions, guiding us to critically analyse them and to 
ensure their compliance. Our aim is to achieve greater 
challenges in this field every day since we are aware 
that these values will also benefit our work and will 
distinguish us as a company.

Relations with our staff are based on 
confidence and on individual and 
collective respect.Therefore, the goal in this mat-
ter was to develop a management system for the Gen-
der Equality Plan, with solid processes of guarantees 
processes with public records and an internal control 
of actions, in order to ensure that all actions and 
relations develop within a framework which considers 
equality as essential and diversity as an opportunity.

Selection processes always realised by the company ensu-
re objectivity and the absence of discrimination through a 
“blind” system when those in charge of an area interact in 
said process. We provide the applicants with a competitive 
value offer which is appealing and eases the selection and 
hiring of the best professionals, prioritising knowledge, 
skills and competences for each post.

855
employees

Most of the staff are from Spain, with an

53.45% 
of which 
are men

and the remaining 
46.55% 
are women

The average age 
of women is

47.24 years

 average age of  

46.11
years 

Meanwhile 
men’s 
average is 

45.11 years

Therefore, it is a 
 gender-balanced, young, 
but experienced team.
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7.1
Diversity 
and equality
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In the frame of its strategic policy of 
Human Resources, Hero considers 
essential the management of equal 
opportunities at all levels of the orga-
nisation. In addition, Hero promotes 
equality policies with all the compa-
nies with which it has relationships.
The company has an Equality Policy in agreement with the 
Organic Law 3/2007 of 22 March for the Effective Equality 
between Women and Men. This publicly expresses and com-
municates its commitment to equal opportunities.

*For further information on the Diversity and Equality Policy, please, see 
the ANNEX.

It is a collegiate and advisory body made up of people from 
Hero Spain (corporate representatives and legal represen-
tatives of the employees) aiming to effectively drive and 
follow up the measures laid down in the Gender 
Equality Plan.

Hero Spain’s Committee for Equality is made up of repre-
sentatives of the company and the team who belong to 
different professional groups so that its composition is as 
equitable as possible. Its functions are:

Committee for Equality
Hero Spain exerts continuous control and vigilance 
through the Human Resources Department Management 
of any behaviour that could seem similar to those actions 
determined harmful for the employees and the company 
such as:

      mobbing

      stress

      burnout

      all forms of sexual harassment

The company has a policy to prevent actions by supe-
riors, workmates and any employee that could violate the 
fundamental rights of the workers, avoiding in this way 
behaviours which entail any kind of physical or psychologi-
cal harassment. In addition to control and vigilance, bosses 
receive information about this issue.

Furthermore, apart from control and surveillance, all ma-
nagers receive specific training in this matter. In addition, 
in the initial training given to the staff, they are informed 
about potential psychosocial risks linked to work and 
encouraged to report any kind of irregular action detected 
from their position, even if it is focused on a third person, 
to the Human Resources Department Management by 
means of telephone or pigeon holes placed in the facilities. 
If any action is needed, the protocol described in the 
Occupational Risk Prevention manual (ORP) and the Action 
Protocol for Interpersonal Conflict Resolution and the 
Prevention of Workplace Harassment should be consulted.

Policy of no harassment

“We have a policy of prevention 
and training addressed to the 
management of interpersonal 

conflicts and workplace 
harassment”

7.1  Commitment to our people Diversity and equality

To advise and boost the measures adopted aimed 
at preventing any kind of workplace discrimination 
between women and men

To achieve actual gender equality of treatment and 
opportunities in the company

To follow up and evaluate the Gender Equality 
Plan

To monitor all possible discriminations, both 
direct and indirect

To elaborate follow-up and assessment reports 
diffused among the staff

*For further information on the actions of the Committee for Equality, please, 
see the ANNEX.
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Hero encourages measures to promote equal oppor-
tunities by eliminating obstacles to the comprehensive 
presence of disabled people, providing accessibility.

For those employees who become disabled, their workplace 
is adapted, or they are relocated to another workplace in 
accordance with the actual capability of the employee. The 
company complies with what is foreseen in article 42 of 
the Royal Decree Law 1/2013 of 29 November, in which the 
Recast Text of the General Law on disabled people’s rights 
and their social inclusion is approved. According to this law, 
a quota of 2% is reserved for disabled people. 

In 2019, this percentage was higher than 3% in Hero. 
Beyond the disability of any member of the staff,

Hero gives financial aid and special 
paid leave for medical attention to tho-
se employees whose family members 
have a disability.
*For further information on the inclusion of disabled employees, please, see 
the ANNEX.
 

Hero Spain rejects all forms of forced and child labour, as 
well as any other infringement of fundamental rights, as 
described in our Code of Ethics.

Hero applies this commitment to all its suppliers whom 
it requires, in addition to complying with regulations, the 
compliance of Human Rights, among many other criteria of 
Corporate Responsibility.

 

Inclusion of disabled 
employees

Respect for 
Human Rights

“Hero Spain’s respect 
for Human Rights is 
manifested through our 
commitment to the UN’S 
Sustainable Development 
Goals and the United 
Nations Global Compact”

The impact of Hero Spain’s activity in local employment 
has been 93.73% of total staff in 2018. We encourage work 
stability and permanent contracts, with no discrimination 
based on age, gender, or professional category.

100% of Hero’s employees
are under the Collective Agreement of the company. 

Company Committee
There is a Company Committee in Hero, which acts as a 
collective and representative body of all the employees 
consisting of 21 members to safeguard their interests.  

In the existing culture of consensus between the Company 
Committee and the Company, the Committee is informed 
and consulted about the issues that may affect them in the 
normal development of their labour relations.

There is a continuous transmission of information, enqui-
ries, and meetings between all parties to comply with all 
the rights and mutual obligations.

Joint Negotiating Committee

There is also a Joint Negotiating Committee consisting of:

      Three members who represent the social branch 
      President, secretary and member

      Three members representing the company 
      Human Resources Department

 

On a tri-monthly basis, employees will be 
informed about:

1. 
The general evolution of the economic sector the 
company belongs to.

2. 
The economic situation of the company and the 
recent and potential evolution of its activities, 
including the production plan and the environmen-
tal actions directly affecting employment as well as 
production and sales.

3. 
Forecasts of new contracts, indicating their number 
and types, including part time contracts, and the 
amount of overtime done.

4. 
Statistics about the absenteeism rate and its cau-
ses, work accidents and occupational illnesses and 
their consequences, accident rates, the regular or 
special studies of the labour environment and the 
prevention mechanisms used.

5. 
The equal treatment and opportunities between 
women and men.

6. 
Social matters, work-life balance, timetable, working 
from home…

7.2
Quality employment
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7.3
Work-life 
balance and 
social benefits
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Hero recognises the work-life balance as a fundamental 
right and an essential support for internal and external 
social balance. For this purpose, Hero has been developing 
policies and good practices for the last few decades to 
balance professional and private life and promote 
co-responsibility.

We consider flexibility as 
the best instrument to 
achieve our goals, 
improving competitiveness 
and boosting productivity.

The company considers a flexible labour organisation as a 
means to generate opportunities for conciliation, but only 
if it is an individual and voluntary option for the employees 
and if it is considered a new way of working that is 
comparable to permanent full-time work from the point 
of view of labour conditions, promotion, remuneration and 
private rights.

Flexible working schedule is implemented for the admi-
nistrative staff. The employees organised in working shifts 
have the opportunity to change the working shift. Part-time 
employees can modify their schedule provided that they 
comply with the “block schedule” (hours of highest 
concentration of work).

More than a third of the employees have children and, most 
of them, in addition, dependent elderly people. The Collecti-
ve Agreement of the Company includes days of leave to care 
for relatives, sons and daughters, the elderly, etc. This leave 
is accepted by the organisation without any negative effect 
on productivity. 

The company gives additional leave to those established by 
the Law and the Collective Agreement. Additional holidays 
for staff of more than 50 years of age is an example.

Flexibility regarding 
working hours

Flexibility 
regarding leaves

Hero Spain permits the realisation and organisation of 
teleworking in those Departments that are naturally adapted 
to do so. Thus, some employees of the Management, 
Commercial, Research, Administration and Marketing 
departments, among others, are allowed to work from home. 
To do so, the company implements the necessary infrastructure.

By implementing this measure, we improve work-life 
balance. By allowing for teleworking and providing the em-
ployees with the necessary technical resources, we enable 
the reduction of trips, ameliorating the quality of life of our 
people, and respecting and protecting the environment, 
decreasing our carbon footprint.

This culture of flexibility enhances diversity and inclusion, 
while taking into account organisational reasons.

Flexibility regarding 
the work place / 
Working from home

Days No. Leaves

Working from home

238.36

69.68

308.04

408

88

496

Femenine Masculine Total
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Hero Spain offers many social benefits and aid to its staff. 
Among them we highlight the following ones:

The immersion in the digital world has changed the labour 
life, which may be easier since it is possible to work from 
any place and device with just a wi-fi connection.

The new Organic Law for the Protection of Personal Data 
and for the Guarantee of Digital Rights of 2018 tries to 
adapt the Spanish system of laws to the new European 
Regulation for the Protection of Personal Data.

New rights for the employees are established in the new 
law. The right to disconnect in non-working hours, the 
respect for their rest time, leave and holidays as well as 
their personal or family privacy are among these new 
rights. With them, computer fatigue of the employees is 
aimed to be avoided as far as possible.

Social benefits and aid

Labour disconnection

“We organise throughout 
the year several 
corporative events in 
order to promote the 
sense of being part of 
the company and generate 
an environment of 
comradery.”

Beyond the legislative regulation, we include the respon-
sible use of devices in our internal policy. In the case of 
employees working from home with digital devices, Hero 
guarantees the right to disconnect, with the resulting 
advantages for the company:

Some specific measures that Hero Spain promotes 
in this sense are the following ones:

1.
Any kind of communication with other collaborators, 
no matter the channel used (e-mail, phone, social 
networks, among others), must be carried out 
during the working day so that it can be visualised, 
answered and/or consulted in the working day, with 
no obligation to answer except in circumstances of 
force majeure or special situations.

2. 
In the case of absences due to temporary incapacity 
leave, trips, holidays, etc., the employee will be 
able to inform their superior about this absence in 
his/her e-mail so that the e-mails are automatically 
redirected to other contacts who are working.

The policy of digital disconnection has 
been communicated to all staff through 
our intranet. This policy is available 
and accessible.

Subsidised menu and canteen for all employees.

Monthly grant for employees’ sons or daughters with any 
physical of intellectual disability and an additional eight 
hours leave to accompany them on any procedure.

Accident insurance for all employees.

Possibility to join the Plan of Flexible Wage in canteen 
and kindergarten.

Awards for the 25th anniversary or more in the 
Company.

Rehabilitation and gym services.

Agreements with travel agencies.

Virtual banking for employees who so wish. Cash 
dispenser on the company site.

Promotion of sport activities.

Grants for schoolbooks.

Education grants for orphans when a Hero employee 
with sons or daughters dies.

Delivery of promotional products.

Short working day in summer.

More holidays for employees over 50.

It improves the productivity of committed employees.

The quality of work increases since the employees have 
rested and are less stressed.

The communication between employer and employee 
increases.

It transmits the brand image of a company that looks 
after its employees.

It improves employer branding.

It reduces labour absenteeism.

Benefits for the employee:

The employee disconnects from work during 
non-working hours.

Family conciliation improves.

Tension and stress are reduced.

The motivation for the employee’s work increases.
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7.4
Fair wages
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With the aid of a consultancy agency, we have developed 
a study of wages according to which there is no gender 
pay gap in the company. This study shows that according 
to average wages by gender, considering the national 
minimum wage of 2019 as a basis, the gender pay gap 
is under 25%, as established in article 2 (7) of the Royal 
Decree-Law 6/2019 of 1 May, on Urgent Actions to Ensure 
Equal Treatment and Opportunities Among Women and 
Men in Employment and the Workplace by which Statute of 
Workers Rights’ Article 28 Equal wage based on gender
is modified.

“In Hero Spain there is 
no gender pay gap .”
Jose Manuel Moreno Martínez
Head of HR Administration and 
Compliance Hero Spain

7.5
Talent 
management for a 
well-prepared team
We encourage the promotion of professional development 
focused on professional skill-improvement programmes 
to improve employees' abilities and help them to change, 
according to the company's strategy, in an environment 
that is constantly evolving. The purpose is to possess 
talent at all levels and ease its development. This will 
make retaining and promoting knowledge in the 
Company possible.

With our talent management system, we favour the develo-
pment of the competences assigned to each professional's 
role, through internal promotions, career plans, individuali-
sed salary reviews, among other actions.

We therefore guarantee vertical and horizontal mobility or a 
change of area and offer succession plans. We usually iden-
tify and recognize the value that each professional brings to 
the Company and offer her/him the opportunity to develop 
in our organization.

During 2019 an important commitment was 
made to strategically promote and increase 
online training. We offer an extensive training 
catalogue on e-learning platforms (Good-
Habitz,  Learning from Experts-LFE and 
Personal Effectiveness Programme -PEP), 
which help us to develop new skills. They have 
had a significant impact and have become an 
important boost in individual development.

We implement training programmes and 
plans which promote the development of 
professional and personal skills required for 
the correct performance of the job. 

We periodically update the training of our 
professionals to adapt to each person, their 
job and changes in the environment. In this 
way they can face the new technological and 
organisational changes due to the new market 
demands.

We stimulate the development of skills and 
abilities in a collaborative and ever-improving 
work environment.

Our employees are aware of the need to 
constantly improve and expand their knowledge 
and skills.

In 2019, a total of 16,620 hours 
of training were given, with 2134 
people benefitting from the 606 

training actions.

In addition, according to Article 18 of the Collective 
Agreement of the Company, upon retiring, employees 
receive a month’s wages just the same. 

The employees receive said retirement benefit if they enter 
into the retirement condition when they reach the legal age 
of retirement as long as in that moment the employees have 
accrued the benefit which they have the right to receive. 
This benefit is outsourced through an insurance policy.

Professional 
group

Manager

Professional

Supervisor

Support/Administrative

Workers

>5.50 NMW

>2.50 NMW

>2.90 NMW

>1.60 NMW

>1.20 NMW

>5.50 NMW

>2.80 NMW

>3.00 NMW

>1.70 NMW

>1.17 NMW

<25%

<25%

<25%

<25%

<25%

51.10

43.12

44.04

47.60

47.92

51.03

44.71

47.72

42.86

37.88

No gender pay gap

No gender pay gap

No gender pay gap

No gender pay gap

No gender pay gap

Salary 
band

Female Male Gender pay gap

Salary 
band

Average 
age

Average 
age
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Likewise, if we pay attention to the average number of tra-
ining hours per professional category, we can observe the 
following distribution:
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Within our talent management system, the 
evaluation of skill performance is essential to 

configure a reference framework related to the 
achievement level of its objectives.

This performance evaluation provides us with 
accurate information on the status of each professional 
(assessment of their abilities, skills, objectives). It also 

provides information on those areas where 
improvement is needed, through action plans 

and continuous improvement.

During the year, a total 
of 168 performance 

assessments were carried 
out, representing 19.65% 

of the total staff

The generation of a safe and healthy labour environment 
is one of the main concerns of Hero. This is the reason for 
the high investment in resources and time by the company 
for health and safety in the workplace and the prevention 
and treatment of the health of its employees, including 
psycho-social and ergonomic aspects.

7.6
Occupational health 
and welfare

“Generating a safe and 
healthy working environment is 

one of the main concerns of Hero.” 
David Martín Naranjo

Risk Prevention Manager Hero Spain

In this respect, it should be noted that each 
worker received an average of

19.44 training hours
Regarding the distribution of the average number of 
training hours by gender: 

Women received an average of

22.70 training hours
While men received an average of

16.60 training hours  

Professional group A: 
19.80 training hours

Professional group B: 
50.87 training hours

Professional group C: 
9.13 training hours

Professional group E:
0.03 training hours

Professional group D: 
8.55 training hours

This information and the corresponding calculations are shown in the Training 
Annex at the end of this document.

Thanks to our collaboration with different universities 
and vocational training centres, every year Hero receives 
students who carry out their internship in the company.

In 2019 we received 22 students in different fields. Hero 
pioneered the collaboration with the University of Murcia 20 
years ago and has been working with them ever since.
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The most representative rates in 2009 related to occupational 
accident and/or occupational disease are the following ones:

(*) In the 2019 update of this report there has been a change of criteria 
regarding the source of the data, so they are not comparable with those of 
the 2018 edition.
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The Company is working hard to become a healthy 
company. This is why it is promoting actions and measures 
to guarantee the environmental comfort and the physical, 
social and mental wellness of the staff through its medical 
service and its prevention and occupational health service. 
The main objective is the training of a workforce with healthy, 
motivated, satisfied and happy people. Among these 
actions we highlight the following ones:

Hero has an Emergency and Contingency Plan that deter-
mines the specific operational procedures to be carried 
out when an emergency occurs (e.g. fire, earthquake, 
explosion, etc.) or when any expected adverse weather 
phenomenon (e.g. “DANA”, Spanish acronym for isolated 
cold depression at high tropospheric levels) may endanger 
the safety and health of its workers and/or collaborators.

The composition of the Contingency Team, responsible for coor-
dinating and establishing the actions to be carried out in certain 
cases, is defined in the Emergency and Contingency Plan.

As result of these initiatives, the 
accident frequency and severity 
rates as well as the absenteeism 
hours remain well below the sector 
average in 2019.

Emergency and 
Contingency Plan

Committee for Health and Safety

Hero has a Committee for Health and Safety, with regular 
tri-monthly meetings. This is made up of four representatives 
of the Company and four representatives of the employees 
(a body with the same representation). Managers and 
technicians from all departments in the company attend 
the meetings.

Hours Lost Because of an 
Occupational Accident and 
Occupational Disease

“Successful migration from 
OHSAS 18001 to the new ISO 
45001 in 2019, thus guaran-
teeing the implementation 
and functionality of our 
Occupational Health and 
Safety Management System.” 

Campaigns and talks about 
breaking the habit of 
smoking

Promotion of healthy and 
balanced menus

Promotion of sports such 
as running through 
“Hero Runners”

Promotion of sport and 
health activities in our 
on-site gymnasium

Free breast cancer 
prevention in our facilities 
in cooperation with the 
AECC (Spanish Association 
Against Cancer)

Free medical check-ups 
and tests

Forum Hero, where 
our people can share 
experiences or hobbies 
with the rest of staff

Promoting healthy 
habits

Specific health 
programmes

Physiology service Training in first aid and 
use of defibrillator

Training employees in 
nutrition and healthy 
lifestyles

Updating the Action Protocol 
for the inter-personal 
conflict resolution and for 
the prevention of work 
harassment

Absenteeism rate

4.45 
(0.39 P. C. + 4.06 C.C.)

Frequency rate

Severity rate

Incidence rate

In this year there was no death caused by an occupational 
accident or occupational disease.

0.60

29.20 16.22

Its main functions are the following ones:

1.
Participating in the preparation, implementation and 
evaluation of risk prevention plans and programmes 
in the company.

2.
Promoting initiatives on methods and procedures for 
the effective prevention of risks. The Committee will 
propose to the company the improvement of 
conditions or the correction of existing deficiencies.

*For further information about hours lost because of an Occupational Accident 
and Occupational Disease, please, see the ANNEX.
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Complaints 

P. 42-43

The data of the complaints are analysed to identify 
important trends. If any significant increase of complaints 
is produced, the underlying causes are analysed in order to 
make continuous improvements relating to the quality of the 
products and to avoid recurrent complaints. We investigate
and record all complaints, as well as the results of the 
investigations.

Commitment to 
business sustainability 

94

Number of complaints / million of units

Operating subsidy received

2016

2.68
2.93 2.71 2.37

238,501 €

313,605 €

178,368 €
131,535 €

2017 2018 2019

Corporation tax paid

1,182,463 €
1,119,134 €

1,005,304 €

1,515,730 €

2016 2017 2018 2019 2016 2017 2018 2019

List of 
relevant associations
• Promarca
• ANDI
• AME
• Autocontrol

8.  Annexes

Administrative 
Complaints
P. 46

The administration has carried out the following 
inspections in 2019:

• 16 routine inspections.
• 1 by RGSA (Registro Sanitario de Empresas y Alimentos -
   Companies and Foods Sanitary Register).
• 3 environmental inspections.

• Fundación I+E
• Fundación Alimentum
• AGRUPAL
• AEP

Economic Value Generated and Distributed (thousands €)
198,090

15,534

-143,683

-33,963 -3,637 -1,099 -174

Economic value
generated

Operational 
costs

Wages Payments to 
government

Payments 
to capital 
providers

Investments 
in the 

community

Economic 
value retained
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Model of organisation 
and management

Bonding contractual terms regarding the Criminal Liability 
of Legal Persons have been established for all the staff 
informing them that their breach leads to the termination of 
the contractual relationship authorized by the parties. 

The signature of this document signifies that you have been 
duly informed about the contractual terms and, thus, you 
know their content and you are obliged to their compliance.

Hero Spain has a Management System with software tools 
to support the Management System of Regulatory Compliance 
of the Company. Thanks to this great effort, Hero Spain has 
held the Aenor Certificate of Management System for the 
Prevention of Criminal Offences within organizations, with 
the No PRD-2016/0006 since 2016.

Trained personnel in different areas

Administrative 
Manag.

GTC Manag. Marketing 
Manag.

Commercial 
Manag.

R&D Manag. Production 
Manag.

Purchase Manag. Technical Manag.Logistics 
Manag.

Intercompany

H.R. Manag. 

EX&CO Manag.

Food chain 2019
Food Defense 2019

5% 3%

33%

3%
5%

19%

5%

27%

Trained Personnel (face-to-face)
Trained Personnel (face-to-face)

Administrative 
Manag.

Logistics Manag.

H.R. Manag. 

Purchase 
Manag. 

Marketing 
Manag.
Technical 
Manag.

R&D Manag. 

Production Manag. 

Food Defense 2019

98%

2%

Trained Personnel (online)

Production Manag. 

Technical Manag.

Administrative 
Manag.
General Manag.

Logistics Manag.

Commercial 
Manag.
GTC Manag.

Marketing 
Manag.

Purchase Manag.

R&D Manag.

Production Manag.

Administrative 
Manag.
GTC Manag. 

Commercial 
Manag.
R&D Manag. 

Purchase Manag. 

Logistics Manag.

8

40

67

16
1845

16

18

18

38

24 5

Organic Law for the Protection of Personal Data (2015-2019) Competition (2015-2019)

Trained Personnel Trained Personnel

11
56

121

228

73

16

26

36

24

27 8

Administrative 
Manag.

Administrative 
Manag.

GTC Manag. R&D Manag. 

Marketing 
Manag.

Commercial 
Manag.

Commercial 
Manag.

R&D Manag. Marketing 
Manag.

Production 
Manag.

Purchase Manag. Purchase Manag. 

Logistics Manag. INTERCOMPANY

H. R. Manag.

Criminal Liability (2015-2019) Food chain 2019

Trained Personnel Trained Personnel (online)

33 2%

65

48%

13

2%

4

4%49

31%

16

11%

11

36

31

26
5 2%7

14%

3%

9%

1%

18%

3%3%

22%

7%

16%

3% 1%
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Pollution and 
climate change

P. 62-63

Atmospheric emissions of pollutants NOx, PM10, CO and 
SO2 have also slightly improved due to the energy efficiency 
measures implemented.

*NOTE: CO2eq emitted from consumed fuel has been calculated according to 
the consumption of natural gas by applying conversion factors set out in “Annex 
7.- Factors of emission of C02 and ICV of fuels from the Spanish National Inven-
tory of Emissions of GG (Greenhouse Gas), years 1990-2017 (Version: Oct. 2019)” 
and the “Guidebook for Reporting Emissions in Thermal Power and Combustion 
Plants, by the Department of Environment and Spatial Planning of the Junta of 
Andalusia, version: 2019”. The CO2eq of refrigerant gases has been calculated 
by taking the global warming potentials published in the Fourth Assessment 
Report of the IPCC (Regulation 517/2014) as a reference point.

**NOTE: Conversion factors have been taken from the Spanish National Inventory of Emissions of GG (Greenhouse Gas), years 1990-2016 (Version: Dec. 2018) and the 
Guidebook for Reporting Emissions in Thermal Power and Combustion Plants (Dec. 2018), by the Department of Environment and Spatial Planning of the Junta of 
Andalusia.
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Kg PM10 / t manufactured

Kg NOx / t manufactured Kg SO2 / t manufactured

2017

2017 2017

2018

2018

2018 2018

2019

2019 2019 2019

0.0025

0.27
0.0122

0.0023

0.26 0.0116

0.0022

0.25 0.0111

Provision for 
environmental risks

543,000 €

587,878 €
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Energy consumption

The first chart shows that the thermal and electrical 
consumption in our plant in Alcantarilla (Murcia) improved 
thanks to measures taken with regard to energy efficiency 
in terms of lighting and thermal processes.

100

Gj consumed energy / t manufactured Gj consumed / t handled

2017 20172018 20182019 2019

0.030

3.61 3.38 3.29

0.030 0.030

Regarding the second chart, the electrical consumption 
of the logistic warehouse has stayed the same. A positive 
evolution in 2020 is expected due to lighting improvements 
implemented in 2019.

Cardboard and paper

Al / Aluminium complex

Tin and steel

Plastics

Glass

Brik

Kg

2,803,087

461,638

1,332,645

754,371

21,467,350

27,479

26,846,569

2017 2018 2019

2,876,247

458,935

1,267,121

788,049

21,419,972

27,989

26,838,313

2,974,020

615,621

1,272,334

625,834

21,022,053

27,544

26,537,405

Sustainable management 
of the supply chain.
Ecological products manufacturing

Packaging

% Units sold of 
ecological products

2017 2018 2019

4.0

6.2

8.9

*NOTE: The first chart shows the indicator of electricity and natural gas consumption of the factory in Alcantarilla (Murcia) per manufactured tonne. The second 
chart shows the electrical consumption of the logistic warehouse per manipulated tonne. This differentiation is necessary since there are products that are not 
manufactured in Hero Spain’s facilities but are manipulated in our logistic warehouse.
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Distribution of the 
staff by age

P. 76-77

In 2019, there were 8 involuntary terminations. The 
following table shows the distribution of these involuntary 
terminations by gender, professional category and average 
age of the employees.

102

Distribution of staff 
by professional category

2018

2018

2019

2019

Distribution of the staff 
by age

7.10% 7.84%

82
50

22.50% 23.98%

510 495

41.50%
47.72%

16.60% 19.30%
12.30%

1.17%

301 310

< 30 years 30-50 years >50 years

2019

Distribution of the staff 
by gender

2018

Women Men

46.55%

47.48%

53.45%

52.52%

Management Teams Sales agents and technicians

Maintenance, trade and administrative 
professionals

Specialists

Assistants and trainees

1 1

Distribution of staff by 
contract type and gender

Number of involuntary terminations Distribution of the staff 
by nationality

Distribution of staff by contract type 
and professional category

Average age of staff by 
contract type

Woman

Woman

Woman

Permanent full 
time contracts

Permanent full 
time contracts

Management Teams Sales agents and 
technicians

Maintenance, trade 
and administrative 

professionals

Specialists Assistants and 
trainees

303

3
1 2

46.67

5 2 1

47.20

47.67 46.41
40.25

87

8

340

46.80
41.19

34.13

101

16

Permanent part 
time contracts

Permanent part 
time contracts

Temporary full time 
contracts

Temporary full time 
contracts

Man

Man

Man

Total

Ave
ra

ge age

Work
ers

Pro
fessionals

Support/

Administ
ra

tio
n

Supervi
sors

Bosses

Managers

884

57

192

330

64
10 5

70 97
68 8 4 4

846

6 63 3

2018 2019

Spain European 
Union

Rest of the 
World

Permanent full time contracts

Permanent part time contracts

Temporary full time contracts
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Diversity and equality

Our policy establishes the following points:

1. 
Hero Spain will consider equal opportunities between its 
professionals in the organisational and structural manage-
ment as an inherent part of such management. 

2. 
Hero Spain will comply with the legal requirements esta-
blished at each moment relative to the effective equality 
between women and men.

3. 
Hero Spain will establish continuous improvement of and 
co-responsibility for all the staff to make our Gender 
Equality Plan and annual action plans effective in the 
following fields:

4. 
Hero Spain will annually give the workers’ representatives 
a report on the actions implemented to correct deviation 
detected in the fields mentioned above.

5. 
According to the Policy of Human Resources relating to the 
commitment and welfare of the employees, the company 
will establish ascending and descending channels of parti-
cipation and information, ensuring the right of the staff to 
consultation in order to improve the management system.

6. 
Hero Spain will be committed to achieve for its staff the 
level of equal opportunities according to the Organic Law 
3/2007.

7. 
Hero Spain will have a Committee for Equality in charge of 
efficient development of the Policy of Equal Opportunities, 
which will supervise the compliance of the Management 
Manual and ensure the implementation of the annual 
action plans.

8. 
Hero Spain will make public its Equality Policy among its 
partners, suppliers, service companies and other interest 
groups that ask for it.

104

Selection and recruiting process
Professional classification
Training
Professional promotion
Working conditions, including wage audits between 
men and women
Co-responsible exercise of the right to personal, family 
and labour life
Under-representation of women
Wages
Prevention of sexual discrimination and sexual 
harassment

Committee for Equality

In the six-monthly meetings and in additional ones, if there 
are any, the Committee for Equality acts as follows:

1. It identifies the needs and the causes generating them.

2. It defines the objective to be reached.

3. It defines the actions aimed at reaching the objective of    
    the Plan.

4. It plans the actions.

5. It defines the monitoring and evaluation protocol.

6. It develops and implements every action.

7. It realises regular monitoring.

8. It carries out the final evaluation and defines a new 
improvement plan if new needs arise. Some of the specific 
actions for the equality in Hero are the following ones:

Inclusion of 
disabled employees

P. 80

Training in fields where women are under-represented. 
The training action in Automation and Electricity is 
an example.

The incorporation of women into the Committee for 
Energy Efficiency.

Improving the training in equality for all the staff.

Incorporation of women into decision-making bodies.

2012

2013

2014

2015

2016

2017

2018

2019

4.55%

4.66%

4.07%

4.05%

3.47%

3.88%

3.14%

3.04%
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C-Average hours of training per man

Average hours of
training per
employee

Average hours of
training per
woman

Average hours of
training per
man

Average hours of
training per
professional
category

No. total training hours No. total training hours for women

No. total training hours for men
No. total training hours per

professional category

No. total employees No. total women

No. total men No. total employees per
professional category

= =

= =

E-General training data

D-Average hours of training per professional category

Hours lost because of 
Occupational Accidents and 
Occupational Disease

Training
The following is an itemization of the several indicators of 
the content 404-1: Average hours of training per year per 
employee.

A-Average hours of training per employee B- Average hours of training per woman

Average hours of
training per
employee

Average hours of
training per
woman

Average hours of
training per
man

Professional 
Group

Departament

Communication & CSR

Administr. Manag.

Commerc. Manag.

Purchase Manag.

EX&CO Manag.

General Manag.

GTC Manag.

R&D Manag.

Logist. Manag.

Mark. Manag.

Produc. Manag.

H.R. Manag.

Technical Manag.

Intercompany

Total

7

36

132

35

38

3

9

102

39

47

62

32

40

24

606

56.30

634.65

1,710.89

316.56

178.06

12.62

70.82

787.24

3,570.50

3,442.36

4,296.06

439.62

572.63

552.43

16,620.74

8

180

600

115

71

3

13

291

132

140

192

115

230

44

2,134

No. Courses No. Hours No. People

A

B

C

D

E

1,326.85

10,428.95

3,726.68

1,137.25

1.00

67

205

408

133

32

19.80

50.87

9.13

8.55

0.03

Training 
Hours

No. total 
employees

Ratio

= =

=

= =

=

16,620.74 hours 9,036.52 hours

7,584.22 hours

19.44
hours per
employee

22.70
hours per
woman

16.60
hours per
man

855 employees 398 women

457 men

2018

15.42

29.2

71.78

16.22

40.01

64.19

35.78

0.23

0.6

1.5

1.62

8.57

Accident rates Hero – Sector 2018/2019

2019

Incidence Hero

Frequency Sector

Indicence Sector

Severity Hero

Frequency Hero

Severity Sector
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About 
this report9. 



9.1
Scope and methodology

This Non-Financial Statement (NFS) of Hero España S.A. 
relating to the financial year 2019 shows the performance 
of the company in the economic, social, labour, and 
environmental fields.

It is a document regarding the financial year 2019, although 
information from previous years is also provided so that the 
readers can observe the evolution of the indicators in the 
medium term.

Some of the international reference parameters in this field 
have been considered to elaborate this report, such as the 
standards of the sustainability reporting guide of the Global 
Reporting Initiative (GRI), the 10 principles of the UN Global 
Compact and the Sustainable Development Goals (SDGs) 
of the UN.

110

9.1 About this report Scope and methodology

Through this report, Hero Spain fulfils the requirements 
of the Non-Financial Information Act (Act 11/2018 of 28 
December, by which the Commercial Code is modified, the 
recast text of Corporations endorsed by Royal Law Decree 
1/2010 of 2 July, and the Act 22/2015 of 20 July on Account 
Audit, relating to non-financial information and diversity).

The data from the financial year 2019 present in this report 
have been verified by AENOR.

For any further doubts or queries, please contact the orga-
nisation by means of e-mail: 

comunicacion@hero.es
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9.2
Table of contents 
required by Act 
11/2018

Information requested by 
Act 11/2018

General information

Business model

Link to GRI 
indicators

Page 
NFS

Brief description of the business model of the 
group (business environment and organisation)

Geographical presence

Goals and strategies of the organisation

Main factors and trends that could affect its 
future evolution

The national, European or international 
reporting framework is mentioned. It is used 
to select the key indicators of non-financial 
results included in each section

102-2  Activities, brands, products, and services
102-7 Scale of the organization

30-34
49-50

50-53

4-5

54-57

110-111

102-3 Location of headquarters
102-4 Location of operations
102-6 Markets served

102-14 Statement from senior 
decision-makers

102-15 Key impacts, risks, and 
opportunities

102-54 Report claims in accordance with the 
GRI Standards

112

58-73

58-73

54-73

60-61

Environmental issues

General information

Detailed information

Detailed general information

A description of the policies applied by the 
group in relation to these issues, including 
the due diligence processes which are applied 
for the identification, evaluation, prevention 
and lessening of significant risks and impacts 
as well as verification and control, including 
the measures adopted

The results of these policies. The key indi-
cators of non-financial results should be 
included which allow the monitoring and 
evaluation of the progress and favour the 
comparison between societies and sectors, in 
accordance with the national, European and 
international reference frameworks used for 
each matter

The main risks related to these issues that 
are linked to the activities of the group. 
Among these issues, when it is relevant, its 
commercial relations, products or services 
that may produce negative effects in these 
fields, and how the group manage these risks, 
explaining the processes used to detect and 
evaluate them in accordance with the natio-
nal, European and international reference 
frameworks for each matter. Information 
about the impacts detected should be inclu-
ded, offering an itemisation, specifically about 
the main short, medium and long-term risks

About the current and expected effects of the 
activities of the company on the environment 
and, if applicable, on health and safety

103-1 Explanation of the material topic and 
its Boundary
103-2 The management approach and its 
components

103-1 Explanation of the material topic and 
its Boundary
103-2 The management approach and its 
components 
103-3 Evaluation of the management 
approach

102-15 Key impacts, risks, and opportunities
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About the processes of evaluation or 
environmental certification

About resources dedicated to the prevention 
of environmental risks

About the application of the precautionary 
principle

About the amount of provisions and 
guarantees for environmental risks

Measures to prevent, reduce or correct the 
emissions which seriously affect the envi-
ronment. Any form of atmospheric pollution 
which is specific to an activity, including noise 
and light pollution, will be considered

Prevention measures, recycling, reuse and 
other forms to recover and reduce waste. 
Actions to fight food waste

Water consumption and supply according to 
the local limitations

Raw material consumption and the measures 
adopted to improve efficiency when using them

Direct and indirect energy consumption

Measures taken to improve energy efficiency

114

102-11 Precautionary principle or approach

305-5 Reduction of GHG emissions

306-2  Waste by type and disposal method

 303-1 Interactions with water as a shared 
resource

103-2 The management approach and its 
components

302-1 Energy consumption within the 
organization

302-4 Reduction of energy consumption

Pollution

Circular economy and waste prevention and management

Sustainable use of resources

60-61

98

60-61

98

60-61, 98-100

72-73

65

70

64, 100

64

Climate change

Use of renewable energies

The important elements of greenhouse gas 
emissions which are generated as a result of 
the activities of the company, including the use 
of the goods and services produced

Measures adopted to adapt to the 
consequences of climate change

Medium and long-term reduction goals 
voluntarily established to reduce greenhouse 
gas emissions and the means implemented 
for this purpose

302-1 Energy consumption within the 
organization

305-1 Direct (Scope 1) GHG emissions

201-2 Financial implications and other risks 
and opportunities deriving from climate 
change

305-5 Reduction of GHG emissions

64, 100

62, 98-100

98-100

62, 98-100

66-69

60-61

Protection of biodiversity

Measures taken to preserve or restore 
biodiversity

Impacts caused by the activities or operations 
in protected areas

304-3 Habitats protected or restored

304-2 Significant impacts of activities, 
products, and services on biodiversity
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116

A description of the policies applied by the 
group related to these issues, including 
the due diligence processes applied to the 
identification, evaluation, prevention and 
lessening of significant risks and impacts as 
well as verification and control, including the 
measures adopted

The results of these policies. The key 
indicators of non-financial results should 
be included which allow the monitoring and 
evaluation of the progress and favour the 
comparison between societies and sectors, in 
accordance with the national, European and 
international reference frameworks used for 
each matter

The main risks related to these issues that 
are linked to the activities of the group. 
Among these issues, when it is relevant, its 
commercial relations, products or services 
that may produce negative effects in these 
fields, and how the group manages these 
risks, explaining the processes used to detect 
and evaluate them in accordance with the 
national, European and international reference 
frameworks for each matter. Information 
about the impacts detected should be included, 
offering an itemisation, specifically about the 
main short, medium and long-term risks

103-2 The management approach and its 
components

103-2 The management approach and its 
components
103-3 Evaluation of the management 
approach

102-15 Key impacts, risks, and opportunities 

Social issues and issues related to the staff

General information

Detailed information

Employment

Total number and distributions of employees 
in relation to representative criteria of 
diversity (gender, age, country, etc.)

102-8 Information on employees and other 
workers
405-1 Diversity of governing bodies and 
employees

76-77

76-77

55-57

74-91

Total number and distribution of types of 
contracts, annual average of permanent, 
temporary and part-time contracts by gender, 
age and professional category

Number of dismissals by gender, age and 
professional category

Average wage and its evolution by gender, age 
and professional category

Wage gap, wage for the same jobs, average 
wage of the society

Average wage of CEOs and managers, 
including variable remuneration, expenses, 
compensations, pension contributions and 
any other remuneration by gender

Implementation of labour disconnection 
policies

Disabled employees

102-8 Information on employees and other 
workers

405-1 Diversity of governing bodies and 
employees

Labour organisation

Organisation of working hours

Number of absenteeism hours 403-2 Hazard identification, risk assessment, 
and incident investigation

102-103

103

86

86

-

84

78-80.  
104-105

81

91, 107
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Measures aimed at making the reconciliation 
of professional and private lives easier and 
promoting a co-responsible practice of these 
measures by both spouses

82-85



Health and safety

Social relationships

Health and security conditions in the 
working site

Organisation of social communication, 
including processes to inform, consult the 
staff and negotiate with them

Percentage of employees included in a 
collective agreement by country

Accidents at work, specifically their frequency 
and seriousness, as well as the occupational 
diseases by gender

403-3 Occupational health services

102-43 Approach to interest group 
engagement
403-1 Occupational health and safety 
management system

102-41 Collective bargaining agreements

403-2 (a) Hazard identification, risk 
assessment, and incident investigation

118

Balance of collective agreement, specifically 
in the field of the occupational health and 
safety

403-4 Worker participation, consultation, and 
communication on occupational health and 
safety

89-91

91, 107

18-21,
78-80, 91 

81

89-91

Training

Equality

Universal accessibility for the disabled

Policies implemented in the field of training

Measures adopted to promote equal treat-
ment and opportunities for women and men

Plans for equality (III Chapter of the Organic 
Law 3/2007 22nd March for the effective 
equality between women and men), measures 
adopted to promote employment, protocols 
for the prevention of sexual discrimination 
and sexual harassment, integration and 
universal accessibility for the disabled

The policy against any kind of discrimination 
and, if applicable, diversity management

Universal accessibility for the disabled

Amount of total training hours by professional 
category

404-2 Programs for upgrading employee 
skills and transition assistance programs

 406-1 Incidents of discrimination and 
corrective actions taken

87-88,
106-107

106-107

80, 105

76-80, 
104-105

76-80,
104-105

-
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120

A description of the policies applied by the 
group in relation to these issues, including 
the due diligence processes which are applied 
for the identification, evaluation, prevention 
and lessening of significant risks and impacts 
as well as verification and control, including 
the measures adopted

Implementation of the due diligence processes 
related to human rights; prevention of the 
risks of violation of human rights and, if 
applicable, measures to reduce, manage and 
correct possible harassments

The results of these policies. The key 
indicators of non-financial results should 
be included which allow the monitoring and 
evaluation of the progress and favour the 
comparison between societies and sectors, in 
accordance with the national, European and 
international reference frameworks used for 
each matter

The main risks related to these issues that 
are linked to the activities of the group. 
Among these issues, when it is relevant, its 
commercial relations, products or services 
that may produce negative effects in these 
fields, and how the group manage these risks, 
explaining the processes use to detect and 
evaluate them in accordance with the national, 
European and international reference 
frameworks for each matter. Information 
about the impacts detected should be included, 
offering an itemisation, specifically about the 
main short, medium and long-term risks

103-2 The management approach and its 
components

102-16 Values, principles, standards, and 
norms of behaviour
102-17 Mechanisms for advice and concerns 
about ethics

103-2 The management approach and its 
components 
103-3 Evaluation of the management 
approach

102-15 Key impacts, risks, and opportunities

Respect for Human Rights

General information

Detailed information

15-17, 80

15-17, 80

54-57

12-13, 15-17

Reports of cases of violation of human rights

Promotion and observance of the regulations 
of the fundamental agreements of the 
International Labour Organisation related to 
the respect for the freedom of association 
and the right to collective bargaining; the 
removal of the discrimination in employment 
and workplace; the removal of forced or 
compulsory labour; the effective abolition of 
child labour

419-1 Non-compliance with laws and 
regulations in the social and economic area

406-1 Incidents of discrimination and 
corrective actions taken

A description of the policies applied by the 
group in relation to these issues, including 
the due diligence processes which are applied 
for the identification, evaluation, prevention 
and lessening of significant risks and impacts 
as well as verification and control, including 
the measures adopted

The results of these policies. The key 
indicators of non-financial results should 
be included which allow the monitoring and 
evaluation of the progress and favour the 
comparison between societies and sectors, in 
accordance with the national, European and 
international reference frameworks used for 
each matter

103-2 The management approach and its 
components 

103-2 The management approach and its 
components
103-3 Evaluation of the management 
approach

Fight against corruption and bribery

General information

-

-

15-17, 55-57

15-17, 55-57
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The main risks related to these issues that 
are linked to the activities of the group. 
Among these issues, when it is relevant, its 
commercial relations, products or services 
that may produce negative effects in these 
fields, and how the group manage these risks, 
explaining the processes use to detect and 
evaluate them in accordance with the 
national, European and international reference 
frameworks for each matter. Information 
about the impacts detected should be included, 
offering an itemisation, specifically about the 
main short, medium and long-term risks

102-15 Key impacts, risks, and opportunities

Measures adopted for the prevention of 
corruption and bribery

102-16 Values, principles, standards, and 
norms of behaviour
102-17 Mechanisms for advice and concerns 
about ethics
205-1 Operations assessed for risks related 
to corruption
205-2 Communication and training about 
anti-corruption policies and procedures
205-3 Confirmed incidents of corruption and 
actions taken

122

Detailed information

Measures to fight against money laundering

Contributions to charities and non-profit 
making bodies

102-16 Values, principles, standards, and 
norms of behaviour
102-17 Mechanisms for advice and concerns 
about ethics

201-1 Direct economic value generated and 
distributed

55-57

12-13, 
15-17, 55

12-13, 
15-17, 55

52-53, 95

A description of the policies applied by the 
group in relation to these issues, including 
the due diligence processes which are applied 
for the identification, evaluation, prevention 
and lessening of significant risks and impacts 
as well as verification and control, including 
the measures adopted

The results of these policies. The key 
indicators of non-financial results should 
be included which allow the monitoring and 
evaluation of the progress and favour the 
comparison between societies and sectors, in 
accordance with the national, European and 
international reference frameworks used for 
each matter

The main risks related to these issues that 
are linked to the activities of the group. 
Among these issues, when it is relevant, its 
commercial relations, products or services 
that may produce negative effects in these 
fields, and how the group manage these risks, 
explaining the main short, medium and 
long-term risks

103-2 The management approach and its 
components

103-2 The management approach and its 
components
103-3 Evaluation of the management 
approach

102-15 Key impacts, risks, and opportunities

Information about the society

General information

14, 55-57

14, 55-57

55-57
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Detailed information

Commitments of the Company to sustainable development

Subcontracting and suppliers

The impact of the activity of the society on the 
employment and the local development

The inclusion of social, gender equality and 
environmental issues in the purchasing policy

Awareness of the social and environmental 
responsibility in the relations with suppliers 
and subcontractors

Supervision and audit systems and its results

The impact of the society on the local 
communities and the territory

The relations with the agents of the local 
communities and the types of communications 
with them

The actions for the formation of associations 
and for sponsorship

413-2 Operations with significant actual and 
potential negative impacts on local 
communities

102-43 Approach to interest group 
engagement

308-1 New suppliers that were screened 
using environmental criteria
414-1 New suppliers that were screened 
using social criteria

308-1 New suppliers that were screened 
using environmental criteria
414-1 New suppliers that were screened 
using social criteria

103-2 The management approach and its 
components
103-3 Evaluation of the management 
approach

124

81

-

18-19

49, 94

44-47

44-47

46

Consumers

Fiscal information

Measures for the health and safety of the 
consumers

Benefits obtained per country

Capital gains tax

Subsidies received

Complaint systems, claims received and their 
resolution

102-43 Approach to interest group 
engagement
102-44 Key topics and concerns raised

201-1 Direct economic value generated and 
distributed

201-1 Direct economic value generated and 
distributed

201-4 Financial assistance received from 
government

40-43

46-47

51-53, 95

51-53, 95

95
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126

GRI standards Comments Page 
NFS

Foundations

General contents

101

102-1. Name of the organization

102-2 Activities, brands, products, and 
services

102-3 Location of headquarters

102-4 Location of operations

102-6 Markets served

102-7 Organisational ladder

102-8 Information on employees and other 
workers

102-5 Ownership and legal form

24-50

34-35, 
51-52

51

51-52

51

51

74-107

50

102: Organisational profile

102-9 Supply chain

102-11. Precautionary Principle or approach

102-13 Membership of associations

102-12. Externally-developed economic, 
environmental and social charters, principles, 
or other initiatives to which the organization 
subscribes, or which it endorses.

102-10 ignificant changes to the organization 
and its supply chain

No significant changes

44-47

61

94

102-14. Statement from senior 
decision-maker

102-16 Values, principles, standards, and 
norms of behavior

102-18 Governance structure

102-15. Key impacts, risks, and opportunities

4-5

12-13, 15-17

14

55-57

Strategy

Ethics and integrity

Governance
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102-40 A list of interest groups engaged by 
the organization

102-45 Entities included in the consolidated 
financial statements

102-42 Identifying and selecting interest 
groups

102-43 Approach to interest group 
engagement:

- Frequency of engagement by type and by 
interest group

- Indication of whether any of the engagement 
was undertaken specifically as part of the 
report preparation process

102-44 Key topics and concerns raised:

- How the organization has responded to 
those key topics and concerns

- The interest groups that raised each of the 
key topics and concerns

Interest groups only participated in the 
elaboration of the Materiality Matrix

The answer is in the whole document

Only Hero Spain

102-41 Collective bargaining agreements

18-19

18-19

81

Interest group engagement

102: Reporting practice

128

102-47 List of material topics

102-48 Restatements of information

102-50 Reporting period

102-51 Date of most recent report 

102-52 Reporting cycle

102-49 Changes in reporting

GRI index

No change

2019

30/06/2019 – related to 2018

Annual

No change

Index

102-46 Defining report content and topic 
Boundaries:

- Process for defining the report content and 
the topic Boundaries for each Aspect

- How the organization has implemented 
the Reporting Principles for defining report 
content

102-53 Contact point for questions regarding 
the report

102-54 Claims of reporting in accordance with 
the GRI Standards

102-55 GRI content index

102-56 External assurance

110-111

110

110
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103-1 Explanation of the material topic and 
its Boundary

103-2 The management approach and its 
components

103-3 Evaluation of the management 
approach

103: Management approach

130

Economic standards

201-1 Direct economic value generated and 
distributed

201-2 Financial implications and other risks 
and opportunities due to climate change

201-4 Financial assistance received from 
government

201-3 Defined benefit plan obligations and 
other retirement plans

51-53, 95

96

52-53

201: Economic performance

Not reported

202-1 Ratios of standard entry level wage by 
gender compared to local minimum wage 

205-1 Operations assessed for risks related 
to corruption

205-2 Communication and training about 
anti-corruption policies and procedures 

205-3 Confirmed incidents of corruption and 
actions taken

204-1 Proportion of spending on local 
suppliers

203-1 Infrastructure investments and 
services supported

203-2 Significant indirect economic impacts

203: Indirect economic impacts

202-2 Proportion of senior management hired 
from the local community

202: Market presence

205: Anti-corruption

204: Procurement practices

Not reported

Not reported

There was no incidence

15-17, 55-57

15-17, 55-57
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206-1 Legal actions for anti-competitive 
behavior, anti-trust, and monopoly practices

15-17, 55-57

206: Anti-competitive behavior

132

Environmental standards

301-1 Materials used by weight or volume

302-1 Energy consumption within the 
organization

302-2 Energy consumption outside of the 
organization

302-3 Energy intensity

302-4 Reduction of energy consumption

301-2 Recycled input materials used

301-3 Reused products and their packaging 
materials

70-101

64-100

64-100

100-101

64

301: Materials

302: Energy

Not reported

Not reported

303-1 Interactions with water as a shared 
resource

304-1 Operational sites owned, leased, 
managed in, or adjacent to, protected areas 
and areas of high biodiversity value outside 
protected areas

304-2 Significant impacts of activities, 
products, and services on biodiversity

304-3 Habitats protected or restored

304-4 IUCN Red List species and national 
conservation list species with habitats in 
areas affected by operations

303-2 Management of water 
discharge-related impacts

303-3 Water withdrawal

65

66-69

303: Water

304: Biodiversity

302-5 Reductions in energy requirements of 
products and services

Not reported

Not reported

Not reported

None

There was no significant impact

Not reported
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305-1 Direct (Scope 1) GHG emissions

306-1 Water discharge by quality and 
destination

305-4 GHG emissions intensity

305-5  Reduction of GHG emissions

305-2 Energy indirect (Scope 2) GHG 
emissions

305-3 Other indirect (Scope 3) GHG 
emissions

305-6 Emissions of ozone-depleting 
substances (ODS)

305-7 Nitrogen oxides (NOX), sulfur oxides 
(SOX), and other significant air emissions

306-2 Waste by type and disposal method

42, 98-99

42, 98-99

42, 98-99

98-99

70-73

305: Emissions

306: Effluents and waste

134

Not reported

Not reported

Not reported

Not reported

307-1 Non-compliance with environmental 
laws and regulations

308-1 New suppliers that were screened 
using environmental criteria

308-2 Negative environmental impacts in the 
supply chain and actions taken

307: Environmental compliance

308: Supplier environmental assessment

There was no non-compliance

306-3 Significant spills

306-4 Transport of hazardous waste

306-5 Water bodies affected by water 
discharges and/or runoff

There was no spill

Not reported

Not reported

Not reported

There was no discharge

45

Social standards

401-1 New employee hires and employee 
turnover

401: Employment
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401-2 Benefits provided to full-time 
employees that are not provided to 
temporary or part-time employee

401-3 Parental leave

82-85

82-83

136

402-1 Minimum notice periods regarding 
operational changes

Labor/management relations

Collective Agreement

403-1 Occupational health and safety 
management system

403-2 Hazard identification, risk assessment, 
and incident investigation

403-3 Occupational health services

403-4 Worker participation, consultation, and 
communication on occupational health and 
safety

79, 81, 91

91, 107

89-91

89-91

403: Occupational health and safety 

404-1 Average hours of training per year per 
employee

405-1 Diversity of governance bodies and 
employees

406-1 Incidents of discrimination and 
corrective actions taken

407-1 Operations and suppliers in which the 
right to freedom of association and collective 
bargaining may be at risk

408-1 Operations and suppliers at significant 
risk for incidents of child labor

404-2 Programs for upgrading employee 
skills and transition assistance programs

404-3 Percentage of employees receiving 
regular performance and career development 
reviews

404: Training and education

405: Diversity and equal opportunity

406: No-discrimination

407: Freedom of association and collective bargaining

408: Child labor

87-88, 
104-105

76-80, 
104-105

87-88

88

No complaints have been received through 
the complaints channel

No case was detected

No case was detected
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409-1 Operations and suppliers at significant 
risk for incidents of forced or compulsory 
labor

410-1 Security personnel trained in human 
rights policies or procedure

411-1 Incidents of violations involving rights 
of indigenous peoples

412-1 Operations that have been subject to 
human rights reviews or impact assessments

412-2 Employee training on human rights 
policies or procedures

412-3 Significant investment agreements and 
contracts that include human rights clauses 
or that underwent human rights screening

409: Forced or compulsory labor

410: Security practices

411: Rights of indigenous peoples

412: Human Rights assessment

138

No case was detected

Not reported

Not reported

No training was carried out

Not reported

44-45

413-1 Operations with local community 
engagement, impact assessments, and 
development programs

415-1 Political contributions

416-1 Assessment of the health and safety 
impacts of product and service categories

416-2 Incidents of non-compliance 
concerning the health and safety impacts of 
products and services

414-1 New suppliers that were screened 
using social criteria

414-2 Negative social impacts in the supply 
chain and actions taken

413-2 Operations with significant actual and 
potential negative impacts on local 
communities

413: Local communities

415: Public policy

416: Customer health and safety

414: Supplier social assessment

Not reported

None

No operation with significant negative impact 
was carried out

44-45

32-33, 40-43, 
94

42-43, 94

44-47

Hero Spain Sustainability Report 2019

9.2 About this report Table of contents required by Act 11/2018



417-1 Requirements for product and service 
information and labeling

418-1 Substantiated complaints concerning 
breaches of customer privacy and losses of 
customer dat

419-1 Non-compliance with laws and 
regulations in the social and economic area

417-2 Incidents of non-compliance 
concerning product and service information 
and labeling

417-3 Incidents of non-compliance 
concerning marketing communications

417: Marketing and labeling

418: Customer privacy

419: Socioeconomic compliance

140

42-43

46-47

46-47

No complaint was received

There was no non-compliance
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