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Delight consumers 
by conserving the 
goodness of nature
What has value deserves to be preserved, 
defended, protected and nurtered so that 
everyone can enjoy it.

That is why at Hero we have made it our 
mission to conserve the creations of the 
greatest artist of all time: Mother Nature.

This report contains all the actions we 
carry out to fulfill this mission.

Sustainability 
Report
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Our commitment to sustainability is a core principle of 
our mission. Only by protecting and respecting nature and 
its raw materials are we able to offer healthy, natural and 
maximum quality food to the thousands of consumers who 
rely on us daily.

At Hero, social responsibility is not an isolated section 
within our business strategy. On the contrary, it has been 
present from our origins, inspiring our values and actions 
over our more than 100-year history. Thus, we work daily 
to guarantee respect for the environment where we work, 
betting on a responsible business model that allows us to 
maintain close, respectful and transparent relationships 
with all our interest groups.

Hero’s success has been a legacy since 1886, always 
offering innovative products in a sustainable way and 
protecting biodiversity in order to “delight consumers by 
conserving the goodness of nature”.

Letter from the 
General Manager
The world health emergency experienced worldwide due to 
the propagation of Covid-19 in 2020 has been a challenge 
that all actors in society have had to face. As individuals, we 
have been left exposed in an unprecedented situation which 
has not only tested our resilience capacity for sacrifice, 
but also provided us an opportunity to stop and reflect. An 
opportunity to understand that health is essential, and we 
must do as much as possible to preserve it. As entrepre-
neurs, this crisis has highlighted the necessity of placing 
our interest groups as a core value and doing the most 
to meet their necessities, especially in the most difficult 
moments. Being committed to responsible business is now 
more important than ever.

At Hero, we are aware of this situation and we want to go 
one step further in our commitment to responsible business. 
We are convinced that we must increase our efforts to 
be able to drive the change towards a more sustainable 
world. That is why all the subsidiaries at Hero Group have 
committed to being climate positive by 2030. Hero Spain has 
spent many years working to reach this objective and we 
will continue doing our best to achieve it.

Javier Uruñuela Fernández
General Manager Southern European Cluster

“We are committed to 
being climate positive 

by 2030”
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Hero at 
a glance1. 
At Hero Spain, we have been faithful to our mission to conserve 
the goodness of nature through our natural, healthy food for 
almost a century. As part of Hero Group, we believe that the food 
industry plays a key role in the path towards a more sustainable 
planet and society.

Therefore, from the fields of Murcia and thanks to our network of 
national suppliers, we select the best raw materials to provide 
our consumers with food that is healthy for them and for our 
natural environment.



1922 
Founding of Hero Alcantarilla 
on the 20th January 1922

1950-1980 
Hero consolidated its position 
as one of the most important 

food companies in the country. 
In 1972, the name Hero 

Alcantarilla S.A. was replaced 
by Hero España S.A.

1985
Birth of Hero Baby

1995 
Dr Arend Oetker adquires 

a majority stake in Hero

2000-2010 
Hero builds a centralised 
warehouse in Alcantarilla 
with the latest self-supporting 
technology  in order to improve 
distribution and storage

2016 
Hero Spain launches its ECO brand

2017 
Hero has developed key indicators 
that allow it to design its products 
in line with its mission

2019 
Hero Spain innovates in more 
than 90 recipes to make them 

more natural and healthy

2006 
Creation of the Hero Institute for 
Infant Nutrition in which the best 
international experts in infant 
nutrition work

10

Our history

Mission and Values
“Delight consumers by conserving the goodness of nature”

Change Entrepreneurship   

“Products manufactured by Hero 
Spain are exported to the most 

relevant markets in Europe, 
Latin America, Asia and Africa”

Luis Miguel Castillón Vela
Export Director Hero Spain

Our 
facts

people 
855

Total sales 2019
€ 183,6 million

€ 10 million
on brand investment

H

FamilySpeed   Empowerment                

Hero at a glance

Hero Spain Sustainability Report 2019
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Milestones 
20192. 
At Hero Spain we work hard to conserve the goodness of nature. 
This is why we proudly upgraded more than 90 recipes in 2019 to 
make them as natural as possible, bringing them even closer to 
the ‘homemade’ concept.

This would not have been possible if we did not care for and 
respect our environment. Therefore, this year, we are taking a 
further step by committing to be climate positive by 2030.
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“Contributing to a healthy 
life, conserving the 
goodness of nature”

“Respecting our 
nearest environment”

We are committed to 
national and 

local suppliers, 
who represent almost

of total suppliers

91% 
of non-hazardous waste 

are evaluated, resulting in 
the recovery of 7.5% of the 
total delivered to landfills.

92% 
 of the waste generated 
is segregated at source, 

for later reuse and/or 
recycling.

Thanks to the energy efficiency 
measures applied in our value 

chain, we have successfully 
reduced our CO2 eq 

emissions

of our 
suppliers 
belong to 

SEDEX
60%

78%
100% 
of the electric power 

consumed by Hero Spain 
comes from 

renewable energyThe Hero Institute for Infant Nutrition has carried out:

research 
projects

innovation 
projects

In the areas of:

A

 increase in the total 
consumption of

ecological raw 
materials
over the last 
three years

39% 8 11
Health and Nutrition
Food Science and Technology
Food Naturalness 
Food Sustainability

The design of a 
framework tool to 
evaluate our products 
in line with our mission 
and to ensure they are 
as natural as possible.

+90
Innovation in More clear labelling

products

Healthier recipes

We emitted a total of 

8,815 tonnes
 We compensated:

3,179 tonnes
        for by

Recycling

Planting 3,800 
trees in the Regional Park of 
Sierra Espuña (Murcia).

 Our employees have donated

 € 3,500 

 to the Spanish Association 
Against Cancer (AECC) 

by becoming involved in the initiative 
“Solidary Cent”.

We have 
donated more than

65tonnes 
of food 

to vulnerable groups

Milestones 2019

Hero Spain Sustainability Report 2019

Planting the edge of 
our cereal suppliers’ 

wheat crops in Teruel 
with melliferous 

flowers to improve 
bees’ biodiversity – 
bee careful project
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Adapting to 
the future...3. 
Fulfilling our mission is also the best way to be able to adapt to 
changing social trends and respond to consumer needs, but 
always remaining true to our DNA.
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In 2018 the number of births was 
the lowest since 1944, according 
to the National Institute of 
Statistics.

If e-commerce accounted for only 1.2% 
of consumer sales in Spain in 2018, the 

Covid-19 has multiplied its growth to 
over30% according to NIELSEN.

Millennials are more aware of what they 
buy, how they want to feed themselves 
and their families, and the social and 
environmental impact of companies.

Factors that result in the emergence of new consumer 
trends based on a commitment to more natural, healthy and 
easy-to-consume “on the go” foods, which should also be 
available in numerous channels.

Our current 
challenges Fall of the 

birth rate

New consumption 
channels

A new consumer 
profile

Adapting to the future...

Hero Spain Sustainability Report 2019
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..and 
listening 
to our 
stakeholders

4. 

To this end, at Hero Spain we work hard to listen to our stakeholders 
to understand what they expect from us and how we can improve. 

Thus, we have identified the most relevant aspects through our 
materiality matrix, which this 2019 we have begun to renew it in 
order to adapt to a new social context.
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Quality and Food Safety

Health and Safety Clients

Product labelling

Marketing Communications

Energy and Water

Emissions

Materials

Environmental Management

Biodiversity

Evaluation of suppliers

Acquisition practices

Local communities

Employee training

Occupational health and safety

Diversity and equal opportunities

Non-Discrimination

Employee-Management Relations

Regulatory compliance

Fight against corruption

Market presence

Economic Performance

Quality & Naturalness 
of our products

Respecting 
our environment 

Commitment to 
our people

Committed to Good 
Corporate Governance

Hero España Memoria de Sostenibilidad 2019

Through our active listening, we 
were able to identify those most 
significant issues for all our 
stakeholders: 

“Our business model is focused on 
satisfying the needs of the consumer, 

with simple, natural foods, with 
maximum quality and minimum 

processing”
Alberto Abenza Peña

Finance & IT Director Hero Spain

22

At Hero Spain, we maintain our commitment to all 
the Agenda 2030 Sustainable Development Objectives 
defined by the United Nations as a way for the 
sustainable development of societies and the planet. 

Listening to our stakeholders

Hero Spain Sustainability Report 2019
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Moving 
towards 
sustainability

Quality and 
naturalness of 
our products

Commitment 
with our people

Respecting 
our 

environment
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Quality and 
naturalness 
of our 
products

5. 
Reformulating our products has only been possible thanks to 
our Hero Institute for Infant Nutrition. Its work is to incorporate
the latest scientific evidence in the design of our products to 
obtain healthy, natural and sustainable food with a positive 
impact on people and the planet.

At Hero, we have a strong commitment to nutrition to achieve 
the development of healthy and balanced diets in both children 
and adults.
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More than 
90 innovations: 
The consumer at the center of our mission

To satisfy the growing demand for healthy, natural, safe and quality food, we have innovated in more than 
90 products at Hero, offering more transparent recipes with cleaner labels and ‘as close as possible’ to 
homemade food. 

As we know that baby food is essential for children to become healthy adults tomorrow, we made a strong 
commitment to the category of baby food in 2019. 

“We have innovated in more than 
90 products to offer more 
natural and sustainable recipes”
Jon Mielgo Iza
Marketing Director Hero Spain

New Snacks “Sólo lo que ves”: 100% organic 
products, without fried and that, in addition, 
do not contain gluten, palm oil, additives,
salt and added sugars

The main advances 
in innovation during 
2019 were:

Baby cereals 0% added or produced 
sugars, Product of the Year 2020

Solidarity honey Let’s save the bees: 
fruit of our commitment to conserve 
the goodness of nature and of our bee 
careful project

Baby jars without starch: we have 
brought the recipe closer to the 
homemade purees, eliminating the 
starches

Our Hero Baby Solo range has been 
awarded the Product of the Year 

Award at the AGRO Awards of 
“La Verdad de Murcia”

Quality and naturalness of our products More than 90 innovations

Hero Spain Sustainability Report 2019
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Reaching all 
households
We are committed to delight consumers by conserving the goodness of 
nature, not only as part of making healthy and natural products, but also 
to ensure that they reach the table of all our consumers. 

“At Hero Spain we strive to 
be present in all sales channels, ensuring 

that our innovations reach thousands of homes 
in the right way and at the right time”

María Martínez Benedicto
Brand Manager Digital Marketing Hero Spain

Sales by channel 2019

30

Pharmacies

Hotels

Supermarkets

E-commerce

Restaurants Cafeterias

H
FMCG

Hero Group 
subsidiaries

Food Service, 
Pharmacy, Export 

and others

Hero Spain Sustainability Report 2019

Quality and naturalness of our products Reaching all households
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Experts in taking 
care of what 
matters most to us

The Hero Institute for Infant 
Nutrition carried out:

research 
projects

innovation 
projects

8

11

In the areas of:

Health and Nutrition
Food Science and Technology 
Food Naturalness 
Food Sustainability

A new tool to optimize 
our portfolio
Created jointly by the Hero Institute for Infant 
Nutrition, the University of Zurich and the University 
of Murcia, we have designed a tool with a solid 
scientific basis to evaluate the ingredients, the 
production process and the nutritional profile of 
all our products taking into account three 
perspectives: legal, technology & science, and the 
consumers.

Committing ourselves to using 
traditional methods and fresh 
ingredients to reduce the processing 
of our food as much as possible.

Unnecessary
ingredients

How do we get natural, 
healthy and quality 
food?

Simple recipes with 
just a few ingredients 
and minimal 
processing

At Hero Spain we are interested in knowing the 
practices of our agricultural suppliers and their 
degree of sustainability.

Sustainable 
agricultural 
practices

“All our research work is based on 
cooperation with the main objective 

of having a positive impact on 
the health of the people and 

the planet”
Dr. Luis Manuel Sánchez Siles

Director Research & Nutrition Hero Group

Hero Spain Sustainability Report 2019

Quality and naturalness of our products Experts in taking care of what matters most to us
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A double aim:

Case Study: 
Encouraging early exposure to 
healthy dietary habits by 
reformulating our baby cereals

“Our main objective has been to encourage 
exposure to healthy dietary habits at an 
early age by reformulating our baby 
cereals, which are less sweet and 
contain more whole grains”
Dra. Maria José Bernal Cava
Research Manager Hero Group

At Hero, we are aware that the period of complementary feeding is a fundamental moment to determine the food 
preferences and eating habits of an infant. Therefore, we are pioneers in reformulating our baby cereals so Spanish 
children get used to the consumption of whole grains and less sweet products, stimulating the adoption of healthy 
diets from an early age.

To increase the intake and promote the consumption 
of whole grains in the child population. 

We established a minimum content of 30% of 
wholemeal cereals, and carried out a study together 
with the University of Murcia to demonstrate the 
sensory acceptability of infant cereals made from 
wholemeal cereals in infants and young children.

Reduce the sugar intake and encourage the 
consumption of less sweet foods in the infant 
population.

We reduced the total sugar content in baby 
cereals by eliminating enzymatic hydrolysis. By 
removing this process, we prevent the production 
of sugars during manufacturing and thus obtain a 
more natural product with minimum processing.

What have we achieved?

We have led the shift 
towards the use of whole 
grains in baby cereals.

We have pioneered the 
reduction of sugars in baby 
cereals.Compared to 2015, 
we lowered the intake of 
sugar per year by 1.5 kg 

per baby by 2019. 

By exposing children 
to whole grains and less 

sweet tastes from an early 
age, we contribute to the 

development of food 
preferences towards 

healthier diets.

Hero Spain Sustainability Report 2019

Quality and naturalness of our products Case Study
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We use the best and most natural
ingredients available

Authenticity

“Our products show great 
prestige in the market, standing 
out for their innovation, 
quality and safety”
Pablo Serrano Santos
I&Q Director Southern 
European Cluster

Quality and 
food safety 
as a cornerstone
At Hero, we strive to select the best raw materials offered by nature and follow the most careful manufacturing 
processes to offer consumers healthy products with the highest quality and naturalness.

In addition, we have exhaustive quality controls to ensure that our products are safe for consumption. In this way, 
we actively and positively contribute to sustainable development.

The goodness 
of nature

We ensure sustainable value
creation through a responsible
and social approach to resources

Trust

Health 
We contribute to a balanced diet and 
support a healthy lifestyle

Non-negotiable 
principles

Our 6 pillars 
of quality

We remain loyal to our tradition and
Swiss virtues such as reliability,
quality and safety

Safety

Competitiveness
We pursue a long-term mission to 
generate sustainable growth. Delighted 
consumers from the basis of the success 
of the company

Sustainability 
and heatlh

Hero Spain Sustainability Report 2019

Quality and naturalness of our products Quality and food safety as a cornerstone

Processing
We preserve the goodness of nature 
through minimal processing
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Respecting 
our 
environment

6. 
Offering natural and healthy foods necessarily starts with 
preserving and respecting and respect our natural environment. 
Our commitment to sustainability has been with us since our 
origins: it is nature that provides us with the raw materials we 
need to make our products.

That is why this year we want to go one step further in our 
efforts to give back to the planet more than what we use: we 
are committed to being climate positive by 2030.
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Caring 
for nature

“One of our pillars aimed at being 
climate positive is the conservation of natural 

resources through net neutral production”
Andrés Rodriguez Casas

Supply Chain Director Southern European Cluster

Our sustainability pillars
Sustainable sourcing

Conservation of raw materials thanks to strategic and sustainable supply. 
Working in close collaboration with our suppliers and farmers to guarantee 

a positive impact on biodiversity and the health of our soil.

Net neutral production
Conservation of raw materials thanks to net neutral production in all 
our products. We will implement this in all our production facilities 

but will also work together with our co-manufacturers towards 
this objective.

Naturally healthy 
products

Conserving the goodness of nature thanks to our naturally healthy food.
We will leverage our brands to educate and collaborate with consumers 
on a holistic diet both good for us and for the planet. In addition, we will 
enhance our portfolio to give consumers more naturally healthy options.

Respecting our environment Caring for nature

Hero Spain Sustainability Report 2019
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In all of our 
value chain
At Hero, we have been working for many years to make a positive impact on the 
planet, reducing the footprint of our activity and contributing to the care of nature. 
Now, we are implementing measures that help us to achieve this goal at all stages 
of our value chain. 

“We rely on national and local suppliers, 
which already account for almost 60% 
of our network, and we are committed to 
increasing this to 75% in 3 years”
Jose Antonio García Guardiola
Head of Procurement Hero Southern European Cluster

48% 
Spain

37%
EU Suppliers

11% 
Local (Murcia) 

4%
Non-EU 
Suppliers

% Suppliers of raw materials, packaging and
final product in 2019 regarding their origin

Betting on national and local suppliers

78% of our suppliers belong to SEDEX, which allows us to evaluate 
your sustainability criteria

In the last three years we have increased our consumption by 39%
total of raw materials of ecological origin

Sustainable sourcing

“100% of electric power 
consumed at Hero Spain is 

renewable energy”
Blas Galian Peñalver

Environmental Lab & Sustainability Manager Hero Spain

Applied in the value 
chain, which allows us to 
reduce CO2eq emissions

Derived from the consumption 
of combustibles use and 

leakage of refrigerant gases

By means of:

92% of the waste generated is segregated at origin for later 
reuse and/or recycling.

The industrial discharges produced are below what is 
established by regulations, treating them directly in our 
own industrial wastewater treatment plant.

Net neutral production

Energy 
efficiency

CO2 emission:
8,815 t CO2eq

CO2 compensation:
3,179 t Co2eq

Hero Spain Sustainability Report 2019

Respecting our environment In all of our value chain
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Socially 
committed
Taking care of our environment is also caring for the people who are 
part of it. Therefore, we strive to promote social, educational, sports 
and cultural initiatives that contribute to the promotion of employment, 
innovation and sustainable local development. To this end, we collaborate 
assiduously with numerous entities specialized in these areas.

At Hero, we donate food through our collaboration with 
local, national, and international associations such as 
the Spanish Federation of Food Banks, Red Cross or 
Caritas, among others. 

We also encourage sports and cultural activities with
the aim of strengthening ties with the territory and
promoting healthy living habits. Among our sponsorships, 
we would like to highlight our support for the six-time 
world champion windsurfer Blanca Manchón, Alcantarilla 
FC and the Jairis Club Association.

Social collaborations:

Collaborations in the areas 
of education and research:

Collaboration with the Universities of Murcia, Granada 
and Valencia, as well as with business schools.

Collaborations with research centers such as CESIC, 
CEBAS or Biopolis.

Collaborations with hospitals such as HCV Virgen de la 
Arrixaca, HUiP La Fé, HU Puerta de Hierro, and different 
national and international research groups.

“Hero Spain, committed to the 
Sustainable Development Goals,  

donated almost 65 tons of food in 2019 
to support the most vulnerable families, 

especially children and babies, 
contributing to Zero Hunger (ODS 2)”

Luis Pérez Armenteros
Project Manager Communication Hero Spain

Hero Spain Sustainability Report 2019

Respecting our environment Socially committed
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Commitment 
to our 
people

7. 
At Hero, we are aware that nothing we do would be possible without the 
incredible team behind every achievement of the company.

We believe in the development of talent as the only way to promote our 
own growth as a company. That’s why we invest in our people and strive 
to provide a safe, diverse and equal workspace that creates trusting 
relationships among our employees.

The data provided below is based on persons registered during fiscal year 2019.



“Our main concerns are to promote 
equal relationships, respect the diversity 
of our teams and generate a safe and 
healthy work environment”
Encarna Guirao Jara
HR Director Southern European Cluster

The vast majority of the workforce 
comes from Spain and has an 

average age of

The average age 
of Hero’s 
women is 

47.24 
years

46.11
years 

In 2019 Hero had a staff 
complement of

855
people

of whom

53.45%
were men

and
 46.55% 

were women

In figures

Collaborating 
with universities 
for 20 years

Committed to 
equality and 
diversity

Encouraging 
social contribution 
with our 
volunteers

Promoting 
flexibility and 
conciliation

Taking care 
of your 
well-being

Our commitments

While 
that of 
men is

45.11
years

Training and 
professional 
development

Encouraging 
your growth

48

Commitment to our people

Hero Spain Sustainability Report 2019
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Find out 
more here

It scans the QR code to access the 
memory in digital format.

You can also find our Statment of Non-Financial 
Information 2019 that gives answer to the 

requirements of the Law 11/2018, elaborated 
according to the standard GRI, the 10 Principles 

of the Global Compact and the Objectives of 
Sustainable Development of the UN (SDG).

For any doubt or clarification you can contact the organization by e-mail: comunicacion@hero.es




